
Steering Committee 
Project Introduction



� Since 1996

� Projects in 10 states (including SC)

� Zoning Experts

� Broad perspective
◦ Authors

◦ Administrators

◦ Expert witnesses

◦ Private-sector clients

◦ PC/BZA/Town Council members

◦ Educators 

◦ Innovators



� Steering Committee

� Paul LeBlanc
◦ Project Manager & lead author

◦ SC experience

◦ PC member & elected official

� Fredalyn M. Frasier
◦ Public engagement & co-author

◦ SC experience

◦ Atlanta ZRB member (former chair)

� David Jirousek
◦ Technical review and co-author

◦ Former SC planning director

◦ Zoning administrator

� Joe Cronin & Chris Pettit



� 1967 Ordinance

� Support Comprehensive Plan

� Rapid Growth

� Manage Nodal Development



� Comprehensive Plan
◦ Policy

◦ Long-range

◦ Vision

� Zoning Ordinance
◦ Law

◦ Current

◦ Reality



� Organization

� Readability

� Districts

� Standards

� Clarity

� Redundancy

� Contradictions

� Tools to support the Plan



� Predictability

� Inconsistency

� Flexibility

� Costly procedures

� Excessive time



� Number & type of districts

� Purpose of districts

� Allowed uses

� Level of quality

� Density

� Decision-making authority

� Procedures



� Tables and charts

� Plain language

� Graphics

� Procedures

� Color

� Organization



� Support Vision and Plan

� Mirror Town Philosophy

� Predictable

� User Friendly

� Defensible

� Creative

� Working Partnership – Staff, Town Officials

� Stakeholder/Community Involvement

� Organize, Understand, Articulate



ORGANIZE

1.1  Start-up Mtg.

1.2  Tour

UNDERSTAND

2.1  Review Current 
Regulations and 
Plans

2.2  Technical 

Assessment

2.3  Interviews

2.4  User Groups

ARTICULATE

3.1  Blueprint

3.2  Review

3.3  Town Council Meeting

3.4  Working Draft

3.5  Review

3.6  Formal Draft

3.7  Public Forum

3.8  Planning Commission 

Presentation

3.9  Final Draft

COMPLETION

4.1  Public Hearing

4.2  Review

4.3  Planning Commission 

Recommendation

4.4  Town Council Adoption





� Agree with decision-makers upfront on objectives

� Define regulatory philosophy

� Clearly define template and format 

� Illustrate early and often…use charts/graphics

� Simple, clear, understandable language

� Focus public involvement at key points 

� Balance content with administration time, 

expense, & staffing capacity

� Make it predictable

� Maintain momentum!



� Role

� Responsibility

� Commitment

� Expectations



� What works well now?

� What has to change?

� What are the top development issues?



DiscussionDiscussionDiscussionDiscussion


