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FORT MILL

TOWN OF FORT MILL
PLANNING COMMISSION MEETING
November 24, 2015
112 Confederate Street

7:00 PM
AGENDA
CALL TO ORDER
APPROVAL OF MINUTES
1. Regular Meeting: October 27, 2015 [Pages 3-7]
OLD BUSINESS ITEMS
1. Annexation Request: Patterson Property [Pages 8-17]

2.

An ordinance annexing York County Tax Map Numbers 736-00-00-079, 736-00-00-
129, 736-00-00-132 & 736-00-00-311, containing approximately 8.10 +/- acres at 1122
Hensley Road

Appearance Review: Academy Street Shell Building [Pages 18-27]

Request from Decker National to grant commercial appearance review approval for a
proposed commercial office building located at 120 Academy Street

NEW BUSINESS ITEMS

1.

2.

Subdivision Request: Hinson Property [Pages 28-30]

Request from Carolina Surveyors Inc., on behalf of Marshall Hinson, to approve the
subdivision of York County Tax Map Number 020-12-01-202, containing
approximately 12.134 acres near the intersection of Fort Mill Parkway and Whites
Road, into two parcels containing 3.001 acres and 9.133 acres

Rezoning Request: 1462 & 1466 N Dobys Bridge Road [Pages 31-37]




An ordinance amending the Zoning Map of the Town of Fort Mill so as to change the
zoning designation for York County Tax Map Numbers 020-11-01-110 and 020-11-
01-111, containing approximately 7.6 +/- acres located at 1462 and 1466 N Dobys
Bridge Road, from R-15 Residential to GR-A General Residential

3. Einal Plat Approval: Massey Phase 2, Map 1 [Pages 38-41]

Request from Jen Worth Carolina 6 LLC to approve a Final Plat for Massey Phase 2,
Map 1 (Bonded)

4. Capital Improvements Plan Amendment [Pages 42-106]

An ordinance amending the Town of Fort Mill Capital Improvements Plan for FY
2015-16 through FY 2019-2020

5. Comprehensive Plan Amendment [Pages 107-109]

An ordinance amending the 2008 Comprehensive Plan for the Town of Fort Mill, as
amended on January 14, 2013 and August 24, 2015, so as to incorporate an amended
version of the Town of Fort Mill Capital Improvements Plan as an addendum to the
Priority Investment Element, contained within VVolume 2, Fort Mill Tomorrow
ITEMS FOR INFORMATION / DISCUSSION
There are no items for Information / Discussion

ADJOURN



MINUTES
TOWN OF FORT MILL
PLANNING COMMISSION MEETING
October 27, 2015
112 Confederate Street

7:00 PM
Present: James Traynor, Ben Hudgins, John Garver, Chris Wolfe, Tom Petty, Jay
McMullen, Planning Director Joe Cronin, Assistant Planner Chris Pettit
Absent: Hynek Lettang
Guests: Larry Huntley (Town Council), Matt Mandle (ESP Associates), Matt Levesque

(ESP Associates), Rick Porter (Gross Builders), Bryan Tuttle (Tuttle Co.), Sean
Jones (Carolina Real Estate), Craig Otto (Holiday Inn Express), KC Udani (Holiday
Inn Express), Steve LaCarter (Springfield), Charles Roseberry (Savannah Place),
Laura Roseberry (Savannah Place), Patti Schmidt (Savannah Place), Alex Franks
(Hensley Road), Kevin Burrell (Hensley Road)

Chairman Traynor called the meeting to order at 7:00 pm and welcomed everyone in attendance.

Mr. McMullen made a motion to approve the minutes from the September 22, 2015, meeting, with

a secon

d by Mr. Wolfe. The minutes were approved by a vote of 6-0.

Planning Director Cronin stated that he had heard from Mr. Lettang, who would be unable to attend
the meeting due to a prior work commitment.

OLD BUSINESS ITEMS

1.

Appearance Review: Traditions at Fort Mill: Assistant Planner Pettit provided an
overview of the request, the purpose of which was to review the crosswalk and lighting
plans for the Traditions at Fort Mill senior apartment project, which were deferred from
the previous meeting. Rick Porter of Gross Builders and Matt Levesque of ESP Associates
provided additional information in support of the request.

Mr. Porter stated that he understood the rationale behind having stamped patterns in
crosswalk areas; however, because this would be an age-restricted (55+) community, they
were seeking to install smooth surfaces for the safety and accessibility of future residents.
Gross Builders had no issue making the crosswalks a contrasting color, and would stamp
the crosswalk along River Crossing Drive.

Mr. Petty made a motion to approve the installation of cast-in-place smooth concrete
crosswalks on the interior parking lot (which will be shielded from the corridor right-of-
way by apartment buildings) and a matching stamped concrete pattern for the crosswalk
along River Crossing Drive. The colors of each crosswalk are to be consistent with the
color of the building. The lighting plan is to be deferred until a standard has been adopted



for the overlay district. Mr. Hudgins seconded the motion. The motion was approved by a
vote of 6-0.

2. Appearance Review: Holiday Inn_Express: Assistant Planner Pettit provided an
overview of the request, the purpose of which was to review an updated appearance review
request from Navkaar Investment Corporation for a proposed Holiday Inn Express to be
located at 1655 Carolina Place Drive. Assistant Planner Pettit stated that the applicant had
incorporated the revisions recommended by the Planning Commission at the last meeting,
and included elevations for all four sides of the building. Craig Otto and KC Udani
provided additional information on behalf of the applicant. The most significant change
was the inclusion of brick and cultured stone on the ground floor of the building.

Following a brief discussion, Mr. Hudgins made a motion to approve the design as
amended. Mr. Wolfe seconded the motion. The motion was approved by a vote of 6-0.

NEW BUSINESS ITEMS

1. Annexation Reguest: Patterson Property: Planning Director Cronin stated that the
property owners had submitted an annexation application for four parcels containing a total
of 8.1 acres (previously listed as 7.85 acres, but since re-surveyed at 8.1 acres) located at
1122 Hensley Road. The parcels are immediately adjacent to the Savannah Place
subdivision, and across Hensley Road from the Friendfield subdivision. The applicants
requested a zoning designation of R-5 Residential upon annexation.

Planning Director Cronin stated that the parcels were located in an area designated on the
town’s future land use map as “medium density residential,” with a recommended density
of 3-5 dwelling units per acre. Planning Director Cronin added that the R-5 district would
allow a maximum of 3 DUA by right, for a maximum of 24 single-family lots. Given the
small size of the property, staff felt that the traffic impact would be negligible. Staff
recommended in favor of the annexation request with a zoning designation of R-5.

Bryan Tuttle of the Tuttle Co. provided additional information on behalf of the applicants.
He also presented a concept plan showing how the property may be developed in the future.

Chairman Traynor asked if anyone in the audience wished to speak in regards to the
application. Patti Schmidt of the Savannah Place subdivision asked how the buffers would
be applied. Planning Director Cronin stated that the R-5 district requires a 35’ buffer along
the perimeter of the property. Buffers typically remain natural, but a replanted buffer may
be provided if a portion of the buffer area must be cleared and graded. The size of the buffer
may also be reduced if a wall or fence is provided along the property line. Charles
Roseberry, also a resident of Savannah Place, asked where the utilities would connect.
Planning Director Cronin answered that the developer would need run all connections, and
would be responsible for acquiring any easements, if necessary. Mr. Tuttle added that water
was available on Hensley Road, and sewer plans were still being evaluated. Ms. Schmidt
also stated that she was not opposed to the request, as anything on that site would be better
than what is there today.



Mr. McMullen asked what portion of the 20% open space requirement was included in the
buffer areas. Mr. Tuttle did not have a specific percentage, but did note that there was an
existing pond on the site which could be amenitized as usable open space. Mr. Wolfe added
that he would like to see more usable open space within the project if R-5 zoning was
approved. Planning Director Cronin reminded commission members that the layout was
only conceptual, and not a part of the annexation and zoning request. Those items would
typically be addressed during the platting process. Mr. Wolfe also expressed concerns
about the consistency of smaller lots when most of the surrounding properties were zoned
for lower density. He asked staff if they knew the overall density of the neighboring
communities. Planning Director Cronin stated that they did not have it off hand, but could
obtain that information.

NOTE: Savannah Place (R-15, Town): 45 lots on 18.0 +/- acres = 2.50 DUA;
Friendfield (R-15, Town): 43 lots on 24.0 +/- acres = 1.79 DUA,;
Heritage Court (RC-I, County): 20 lots on 18.7 +/- acres = 1.07 DUA,;
McKendry (R-10, Town): 61 lots on 25.3 +/- acres = 2.41 DUA
Stirling Heights (R-10, Town): 31 lots on 13.2 +/- acres = 2.35 DUA

Chairman Traynor asked if the applicants had met with neighboring property owners. Mr.
Tuttle stated that they had not, but would be willing to do so. Chairman Traynor
recommended deferring the request for one month to allow for a meeting to take place,
which was agreeable to the applicant.

Mr. Petty made a motion to defer consideration of the request so that the applicant could
have time to meet with surrounding property owners. Mr. Garver seconded the motion. The
motion to defer was approved by a vote of 6-0.

. Appearance Review: Academy Street Shell Building: Assistant Planner Pettit provided
an overview of the request, the purpose of which was to consider an appearance review for
Decker National’s proposed commercial office building located at 120 Academy Street.
The building was designed with a full brick wrap, metal awnings, and a parapet along the
front fagade. To comply with the town’s ordinances regarding parking and vehicular areas,
the building was situated along the left property line, with the driveway and parking areas
screened from the neighboring residence. Staff recommended in favor of approval.

Chairman Traynor asked about the operating garage doors on the front of the building, and
expressed concern that the doors were out of character with the remainder of the downtown
area. Sean Jones of Carolina Real Estate responded on behalf of the applicant. Mr. Jones
stated that the doors were included as a design element that would allow a significant
amount of light into the building. If a restaurant or other use was located in the building,
the doors could also be opened. Mr. Wolfe asked whether there was already a tenant in
place, or if the building was a spec building. Mr. Jones stated that it was a spec building.
Mr. Petty asked whether the HVAC units would be mounted on the roof or on the ground.
Mr. Jones stated that he was unsure of their exact location. Mr. Hudgins asked whether the
site plan met the town’s parking requirements. Assistant Planner stated that since the



property is in the downtown area, up to 50% of the parking spaces may be accounted for
off-site. Planning Director Cronin added that Decker National also owns the neighboring
plaza, which could likely be used for overflow parking, if needed.

Mr. Petty made a motion to approve the building design, contingent upon the proper
screening of HVAC units. Mr. Hudgins seconded the motion. The vote was as follows:

In Favor of the Motion Opposed to the Motion
Petty Traynor
Hudgins Wolfe

Garver

McMullen

The motion failed by a vote of 4-2.

Chairman Traynor stated that the primary concern of the majority was with the garage
doors at the front of the building, and that the remainder of the building was acceptable as
presented. He invited the applicant to bring back a revised drawing in November for
subsequent consideration.

ITEMS FOR INFORMATION / DISCUSSION

1. COD / COD-N Lighting, Crosswalk, Fence & Retaining Wall Standards: Planning
Director Cronin and Assistant Planner Pettit discussed a variety of options for
standardizing lighting, crosswalk, fencing and retaining wall standards throughout the
bypass corridor. The consensus of the commission was in favor of colored precast concrete
pavers (with contrasting edging/border) for crosswalks within development nodes; various
options for retaining walls depending on the overall height and location; black aluminum
fencing accented by brick or stone columns; and “Baxter” style acorn lighting fixtures
along pedestrian pathways within the nodes. Assistant Planner stated that acorn style
fixtures may cause issues with SCDOT regarding light spill onto major roadways. Staff
will be in contact with Mr. Petty to discuss design specifics, as well as utility providers
(York Electric and Duke) and SCDOT, to further refine the recommended designs. Staff
would also recommend consideration of a subcommittee to review and provide
recommendations on the draft design standards before making a presentation to the full
Planning Commission.

2. Subdivision Plat Updates: Planning Director Cronin informed the Planning Commission
that staff had reviewed and approved final plats for the following subdivisions: Masons
Bend Phase 1, Map 1, and Masons Bend Phase 1A, Map 1, containing a total of 141 single-
family lots. In addition, staff noted that the new traffic circle has been partially opened to
traffic on Sutton Road near the entrance to Masons Bend.

3. UDO Advisory Committee Meeting Dates: Planning Director Cronin stated that the next
meeting dates for the UDO Advisory Committee were scheduled for Wed. November 18™
and Thu. November 19", The meetings will take place in the Spratt Building beginning at




6:30 pm. Staff will send out a reminder for all committee members to submit their
comments on draft ordinance sections at least one week in advance of the meeting date.

4. Joint Training Session for Planning & Zoning Officials: Planning Director Cronin
reminded members of the upcoming training session on Thu. October 29" at 6:30 pm in
the Spratt Building. The topic will be regional planning, and the role that MPO’s and
COG’s play at the regional level.

There being no further business, the meeting was adjourned at 9:35 pm.
Respectfully submitted,

Joe Cronin
Planning Director



Planning Commission Meeting
November 24, 2015
Old Business Item

Annexation Request: Patterson Property
An ordinance annexing York County Tax Map Numbers 736-00-00-079, 736-00-00-129, 736-00-
00-132 & 736-00-00-311, containing approximately 8.10 +/- acres at 1122 Hensley Road

Background / Discussion

The town has received an annexation application from Woodrow W. Patterson, Jr., Patricia C.
Patterson, and Teresa P. Weyeneth, for York County Tax Map Numbers 736-00-00-079, 736-00-
00-129, 736-00-00-132 & 736-00-00-311. These parcels contain a total of approximately 8.10 +/-
acres located at 1122 Hensley Road. A property map and description are attached for reference.

The subject parcels are adjacent to the Savannah Place subdivision (zoned R-15), and across
Hensley Road from the Friendfield subdivision (zoned R-15).

The subject property is currently zoned RC-I per York County GIS. The county’s RC-I district
allows single-family residences and modular homes (min. 10,000 sf per dwelling). Other permitted
uses include agricultural (field crops and orchards/groves), equestrian uses, day care homes,
religious institutions, parks, and schools. The RC-I District also requires 20% min. open space.

The applicant has requested a zoning designation of R-5 Residential upon annexation. The R-5
district allows single-family residential uses, with a permitted density of up to 3 units per acre by
right, and up to 5 units per acre with an approved development agreement. Single-family
residential lots must have a minimum lot size of 5,000 square feet, a 50’ minimum lot width, and
minimum setbacks of 10’ (front), 5’ (sides) and 15° (rear). A limited number of non-residential
uses, such as public facilities, religious institutions, and customary home occupations, are also
permitted within the R-5 district. The R-5 district contains a minimum open space requirement of
20%, as well as a project edge buffer of 35° along property lines adjacent to existing residential
development.

The property is currently under contract for sale to a developer. The prospective owner’s intended
use is to develop single-family residential homes on the property The R-5 district would allow for
up to 3 dwelling units per acre, for a maximum of 24 single-family residential units.

Recommendation

The property is contiguous to the town limits and is, therefore, eligible for annexation.

The subject property is located within an area that has been designated as “Medium-Density
Residential” on the Town of Fort Mill’s Future Land Use Map, last updated in January 2013. The
comprehensive plan identifies “Medium Density” as 3-5 dwelling units per acre.



<&
."

»
|

.

The Planning Department supports the annexation request with a zoning designation of R-5
Residential. Below is a summary of relevant information pertaining to our recommendation:

Density / Zoning Designation

The applicant has requested a zoning designation of R-5 Residential. The R-5 district
allows residential densities of 3 to 5 dwelling units per acre, which would be consistent
with the recommended densities contained within the town’s future land use map and
comprehensive plan. Because the property is too small to be eligible for a development
agreement, the maximum allowable density would be 3 DUA, or a maximum of 24 single-
family units.

Below is a summary of neighboring subdivisions and densities:

Savannah Place (R-15, Town): 45 lots on 18.0 +/- acres = 2.50 DUA

Friendfield (R-15, Town): 43 lots on 24.0 +/- acres = 1.79 DUA

Heritage Court (RC-I, County): 20 lots on 18.7 +/- acres = 1.07 DUA

McKendry (R-10, Town): 61 lots on 25.3 +/- acres = 2.41 DUA

Stirling Heights (R-10, Town): 31 lots on 13.2 +/- acres = 2.35 DUA
Traffic Impact
Because the property would contain less than 100 residential units, the town’s zoning
ordinance would not require a traffic study; however, a study may still be required by
SCDOT as part of the encroachment permit process. According to SCDOT traffic counts,
Hensley Road currently operates at 19% capacity. The construction of 24 single-family
housing units would add an estimated 229 daily trips to the existing count of 1,700 trips

per day on Hensley Road (+12.9%), with a nominal impact to N Dobys Bridge Road and
Fort Mill Parkway (Phase 2) is also anticipated.



Utility Impact

The subject parcels are located in the county’s service area, and would be served by the
town’s water and sewer system. As with all other projects, any upgrades necessary to serve
the project would be borne by the applicant.

Fire Service

The subject property is located approximately 1.4 miles (ordinary driving distance) from
the town’s fire station on Tom Hall Street, which is well within the ISO recommended
distance of 5 miles.

School Impact

The property is planned to contain up to 24 single-family housing units. Based on the
school district’s enrollment assumptions, an estimated 16 additional students would be
expected. Future homes will be subject to the School District’s one time impact fee of
$2,500 per residence (est. $60,000 total), as well as the school district’s bond millage of
98.2 mills in 2015. (24 homes x $250,000/home + $25,000 vehicle value/home x 98.2 mills
= $27,103/year).

For these reasons, staff recommends in favor of annexation with a zoning designation of R-5.
Joe Cronin

Planning Director
November 19, 2015
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Dennis Pieper
Town Manager
Town of Fort Mill

PO Box 159
Fort Mill, SC 29716

Re: Request for Annexation
Diear Mr. Pieper:
As the owners of the property indicated below, Uwe respectfully request that the Town of

Fort Mill annex the property into the Town limits. Iwe also request that the property be
zoned upon ammexation as indicated. Thank you for your consideration.

Property Address: [ /32 /’-fw;fﬂarwﬂ@‘ﬂ@
Tax Map Number: 1.3 (aﬁ*ﬁzﬂQ!Z@_.IZﬁ@i{t@O_ﬂﬁ@_
196-CO-CO— 134 api> HEL-p 0003/

Total Acreage: 4=/ 7, 955

Zoning Designation Requested: R = A/

Property Owners:

11



Property Map
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STATE OF SOUTH CAROLINA
TOWN COUNCIL FOR THE TOWN OF FORT MILL
ORDINANCE NO. 2015-___

AN ORDINANCE ANNEXING YORK COUNTY TAX MAP NUMBERS 736-00-00-079, 736-
00-00-129, 736-00-00-132 & 736-00-00-311, CONTAINING APPROXIMATELY 8.10 +/-
ACRES AT 1122 HENSLEY ROAD

WHEREAS, a proper petition was submitted to the Fort Mill Town Council on September
25, 2015, by Woodrow W. Patterson, Jr., Patricia C. Patterson, and Teresa P. Weyeneth, (the
“Property Owners”), requesting that York County Tax Map Numbers 736-00-00-079, 736-00-00-
129, 736-00-00-132 & 736-00-00-311, such parcels being owned fully by the Property Owners,
be annexed to and included within the corporate limits of the Town of Fort Mill under the
provisions of S.C. Code Section 5-3-150(3); and

WHEREAS, the Planning Commission of the Town of Fort Mill, in a duly called meeting
on November 24, 2015, made its recommendation in favor of annexation, and that upon
annexation, the aforesaid area shall be zoned under the Town’s Zoning Code, as follows: R-5
Residential; and

WHEREAS, a public hearing was advertised and held at 7:00 pm on December 14, 2015,
during a duly called regular meeting of the Town Council of the Town of Fort Mill; and

WHEREAS, Section 5-3-150(3) of the Code of Laws of the State of South Carolina, as
amended, provides that any area or property which is contiguous to a municipality may be annexed
to the municipality by filing with the municipal governing body a petition signed by all persons
owning real estate in the area requesting annexation. Upon the agreement of the governing body
to accept the petition and annex the area, and the enactment of an ordinance declaring the area
annexed to the municipality, the annexation is complete; and

WHEREAS, using the definition of “contiguous” as outlined in S.C. Code Section 5-3-
305, the Town Council has determined that the above referenced property is contiguous to property
that was previously annexed into the corporate limits of the Town of Fort Mill; and

WHEREAS, the Town Council has determined that annexation would be in the best interest
of both the property owners and the Town of Fort Mill;

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Fort Mill
in Council assembled:

SECTION I. Annexation. It is hereby declared by the Town Council of the Town of Fort
Mill, in Council assembled, that the incorporated limits of the Town of Fort Mill shall be extended
so as to include, annex and make a part of said Town, the described area of territory above referred
to, being more or less 8.10 acres, the same being fully described in Exhibit “A” attached hereto,
and contiguous to land already within the Town of Fort Mill. Pursuant to S.C. Code Section 5-3-
110, this annexation shall include the whole or any part of any street, roadway, or highway abutting
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the above referenced property, not exceeding the width thereof, provided such street, roadway or
highway has been accepted for and is under permanent public maintenance by the Town of Fort
Mill, York County, or the South Carolina Department of Transportation.

SECTION I1I. Zoning Classification of Annexed Property. The above-described property,
upon annexation into the corporate limits of the Town of Fort Mill, shall be zoned, as follows: R-
5 Residential.

SECTION IIlI. Voting District. For the purpose of municipal elections, the above-described
property, upon annexation into the incorporated limits of the Town of Fort Mill, shall be assigned
to and made a part of Ward Three (3).

SECTION 1V. Notification. Notice of the annexation of the above-described area and the
inclusion thereof within the incorporated limits of the Town of Fort Mill shall forthwith be filed
with the Secretary of State of South Carolina (SCSOS), the South Carolina Department of Public
Safety (SCDPS), and the South Carolina Department of Transportation (SCDOT), pursuantto S.C.
Code § 5-3-90(E).

SECTION V. Severability. If any section, subsection, or clause of this ordinance shall be
deemed to be unconstitutional or otherwise invalid, the validity of the remaining sections,
subsections, and clauses shall not be affected thereby.

SECTION VI. Effective Date. This ordinance shall be effective from and after the date of
adoption.

SIGNED AND SEALED this day of , 2015, having been
duly adopted by the Town Council for the Town of Fort Mill on the day of
, 2015.
First Reading: December 14, 2015 TOWN OF FORT MILL
Public Hearing: December 14, 2015

Second Reading: December 28, 2015

Danny P. Funderburk, Mayor

LEGAL REVIEW ATTEST

Barron B. Mack, Jr, Town Attorney Virginia Burgess, Town Clerk
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EXHIBIT A
Property Description

All those certain pieces, parcels or tracts of land lying, being and situate in Fort Mill Township,
County of York, State of South Carolina, containing 8.10 acres, more or less, containing all the
property shown in the map attached as Exhibit B, and being more particularly described as York
County Tax Map Numbers 736-00-00-079, 736-00-00-129, 736-00-00-132 & 736-00-00-311.

Pursuant to S.C. Code Section 5-3-110, this annexation shall include the whole or any part of any
street, roadway, or highway abutting the above referenced property, not exceeding the width
thereof, provided such street, roadway or highway has been accepted for and is under permanent

public maintenance by the Town of Fort Mill, York County, or the South Carolina Department of
Transportation.
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EXHIBIT B

Property Map
York County Tax Map Numbers 736-00-00-079, 736-00-00-129,
736-00-00-132 & 736-00-00-311

7360000079
7360000311

1344 10
4360000094
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Planning Commission Meeting
November 24, 2015
Old Business Item

Commercial Appearance Review: 120 Academy Street — General Office Building
Request from Decker National to grant commercial appearance review approval for a proposed
commercial office building located at 120 Academy Street.

November 24t Update: At the October 27, 2015 Planning Commission meeting, concerns were
discussed regarding the garage doors at the front of the proposed building and the visibility of any
HVAC units. The applicant has since provided a revised material sheet for the front doors, which
appear similar to the previous design but are installed in a fixed position as opposed to roll up
doors. The applicant has additionally provided a material sheet for the proposed screening for any
HVAC units.

Backaround / Discussion

The Planning Commission is asked to consider a request from Decker National to grant
commercial development appearance review approval for a proposed commercial office building
located at 120 Academy Street.

The property is zoned Local Commercial (LC) and general office uses, as proposed, are permitted
in that district.

The applicant is proposing to build a +/- 2,778 square foot commercial building on a currently
vacant lot. An 8 to 24” retaining wall (red brick) exists along the southern property line separating
the lot from the adjacent property (currently used as a residential property).

The proposed building will feature brick on all elevations, with metal awnings and glass-garage
doors along the front and rear of the building (see attached cut sheets). A site plan and building
elevation drawings are attached for review. Landscaping was included as a part of the site plan,
which shows evergreen screening for the adjacent residential property as well as canopy trees for
parking lot landscaping.

Photos of the existing building and other buildings in proximity are attached for reference. Large
copies of the development plans will be available during the Planning Commission meeting.

Recommendation

Staff has reviewed the site plan and found no major deficiencies. The plan appears to feature high
quality building materials and architectural features that will be consistent with neighboring
structures. The engineering department and fire marshal have reviewed the site plan and have no
issues with the plan as submitted. Staff recommends in favor of approval.

Chris Pettit, AICP
Assistant Planner
November 19, 2015
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EnL U.S. Aluminum PPG

¥S ALUMINUM Color Selection Guide PPG Coatings Protected

DURANAR* Coatings

Black Sandstone Regal Blee
LC70570 UIC74745 LIC74955 UC70566

Bone White Charcaal Aged Copper Stone Gray
UC43350 UCT74782 LC74956 UC74945

Boysenherry Military Blue Classic Bronze Teal
UC70571 UCT0533 LIC74957 LIC7N567
Hartfoe! Creen Pueblo Tan vy Stone Wiiite
L7572 UC74756 UC70569 UC74946

" Coalings

Asli Sea Spray Godd Warm Silver
LIC70390r LCI15881F LIC705421 UC70093F
g
pror— come e -
Medium Bronze Light Bronze Champagne
LCTDOG92F UCTD6RYNE UC70202F

These colar samples are as cluse as pussible to the: actual colors offered vithen the Limitations of calor chip reproduction.
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Planning Commission Meeting
November 24, 2015
New Business Item

Subdivision Request: Hinson Property

Request from Carolina Surveyors Inc., on behalf of Marshall Hinson, to approve the subdivision
of York County Tax Map Number 020-12-01-202, containing approximately 12.134 acres near the
intersection of Fort Mill Parkway and Whites Road, into two parcels containing 3.001 acres and
9.133 acres

Background / Discussion

The Planning Commission is asked to consider a request from Carolina Surveyors Inc., submitted
on behalf of the property owner, Marshall Hinson, to approve a subdivision plat for York County
Tax Map Number 020-12-01-202. The property contains a total of 12.134 acre located at the
intersection of Fort Mill Parkway and Whites Road. The property is proposed to be subdivided
into two lots containing 3.001 acres and 9.133 acres,

The subject property is was recently rezoned from PND to HC Highway Commercial. The property
is also located within the COD-N Overlay District. The underlying HC district contains the
following requirements for new lots:

Minimum lot area: 10,000 square feet
Minimum lot width (at building line): 75 feet
Minimum front yard: 35 feet

Minimum side yard: 10 feet

Minimum rear yard: 35 feet

Large copies of the subdivision plat will be available during the meeting on May 26™.

Recommendation

Based on the HC district regulations, the proposed subdivision will conform to the minimum
requirements of the zoning ordinance. Therefore, staff recommends in favor of approval.

Joe Cronin

Planning Director
November 19, 2015
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Planning Commission Meeting
November 24, 2015
New Business Item

Rezoning Request: 1462 & 1466 N Dobys Bridge Road

An ordinance amending the Zoning Map of the Town of Fort Mill so as to change the zoning
designation for York County Tax Map Numbers 020-11-01-110 and 020-11-01-111, containing
approximately 7.6 +/- acres located at 1462 and 1466 N Dobys Bridge Road, from R-15 Residential
to GR-A General Residential

Background / Discussion

The town has received a rezoning application from Pastor Randy Lee, on behalf of the Crossing
Ministries, the owner of York County Tax Map Numbers 020-11-01-110 and 020-11-01-111. The
rezoning request is for two parcels, with a combined area of 7.6 +/- acres. The parcels are located
at 1462 and 1466 N Dobys Bridge Road, near the intersection with Fairway Drive.

The applicant has requested a rezoning of the properties from R-15 Residential to GR-A General
Residential. (A previous request to rezone these parcels from R-15 to HC Highway Commercial
was denied by town council earlier this year.) If approved, the applicant intends to sell the property
for future multi-family residential development.

The GR-A district allows a variety of residential dwelling units, including single family, duplex,
and multi-family dwellings. For multi-family units, the maximum allowable density is 8 dwelling
units per acre. The minimum setback and dimensional requirement for GR-A are the same as the
R-10 district: minimum lot area of 10,000 square feet, minimum lot width of 75°, and minimum
setbacks of 35’ in the front and rear, and 10’ on the sides.

The parcels subject to the rezoning request are directly adjacent to residentially zoned areas,
including nearby apartments on Walnut Lane (GR-A), and single family residences on Fairway
Drive (R-25) and the Friendfield subdivision (R-15). A neighboring commercial use, Doby Bridge
Mark, is located in an unincorporated “doughnut hole” that falls under the county’s zoning
jurisdiction.

A draft rezoning ordinance is attached for review.

Recommendation

The subject property is located within an area designated on the town’s future land use map as
medium-density residential. The town’s comprehensive plan, last updated in January 2013, defines
medium density residential as 3-5 dwelling units per acre.
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Density / Zoning Designation

The property is immediately adjacent to an existing multi-family community, Walnut Lane
Apartments. The neighboring apartments are currently zoned GR-A and contain a total of
21 units on approximately 5.8 +/- acres.

The applicant has requested a zoning designation of GR-A, which allows residential
densities of up to 8 units per acre. At 8 units per acre, up to 60 units would be permitted at
this location. While we would support R-5 Residential (3 DUA or 22 units) or RT-4
Townhome (4 DUA or 30.4 units) districts, we believe that the permitted density within
the GR-A district would be inconsistent with the town’s future land use map.

Below is a summary of nearby uses and densities:

Walnut Lane Apartments (GR-A, Town): 21 multifamily on 5.8 +/- acres = 3.62
DUA

Friendfield (R-15, Town): 43 single family lots on 24.0 +/- acres = 1.79 DUA
Doby Bridge Mart (RD-1, County): Gas Station / Convenience Store
Traffic Impact

Because the property would contain fewer than 100 residential units, the town’s zoning
ordinance would not require a traffic study; however, a study may still be required by
SCDOT as part of the encroachment permit process. According to SCDOT traffic counts,
this section of Dobys Bridge Road currently operates at 99% capacity. The construction of
up to 60 additional multi-family housing units would add an estimated 400 daily trips to
the existing count of 10,700 (+3.7%). This would bring Dobys Bridge Road to 101.8% of
capacity. A TIA would provide a better assessment of traffic impact at peak travel times.

Utility Impact
The subject parcels are located in the town’s service area, and would be served by the

town’s water and sewer system. As with all other projects, any upgrades necessary to serve
the project would be borne by the applicant.
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Fire Service

The subject property is located approximately 1.5 miles (ordinary driving distance) from
the town’s fire station on Tom Hall Street, which is well within the ISO recommended
distance of 5 miles.

School Impact

If the rezoning is approved, up to 60 housing units would be permitted on the site. Based
on the school district’s enrollment assumptions, an estimated 39 additional students would
be expected. Future homes will be subject to the School District’s one time impact fee of
$2,500 per residence (up to $150,000 total), as well as the school district’s bond millage of
98.2 mills in 2015. (60 apartments x $65,000/unit + $10,000 vehicle value/unit x 98.2 mills
= $26,514/year). Note: Rental units would be taxed at 6% of assessed value.

For these reasons, staff would recommend denial of the rezoning request from R-15 to GR-A.
Joe Cronin

Planning Director
November 19, 2015
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TOWN OF FORT MILL
APPLICATION FOR ZONING MAP AMENDMENT

APPLICANT(S):

AME ADDRESS PHONE NUMBER

Tt (sl Wil | [466 V. Degyt Bppee TG 70507576

Area of Subject Property: ¢ ? 7 acres and/or square feet
T e
What is the CURRENT zoning for the parcel(s)? &/ z

What is the proposed zoning for the parcel(s)?_( 2@ = z

Does the applicant own all of the property within the zoning proposal? [/5’;

State the proposed change and reason(s) for request: (Attach additional sheets if needed)
Pl
vt - PRy

As Owner(s) of the property described below, I/we request that our property be rezoned as indicated.

THE CHesSING Al 5765

TAX MAP NUMBER PROPERTY ADDRESS OWNER OWNER'S SIGNATURE

eI oo N Doyt Blizee TIDY £E /@4—
OR0//0//1 0 bl N T BT76E Tpy (£

.__7
L\Wyx

Please return application and fee to: Town of Fort Mill, PO Box 159, Fort Mill, SC 29716
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STATE OF SOUTH CAROLINA
TOWN COUNCIL FOR THE TOWN OF FORT MILL
ORDINANCE NO. 2015-__

AN ORDINANCE AMENDING THE ZONING MAP OF THE TOWN OF FORT MILL SO AS
TO CHANGE THE ZONING DESIGNATION FOR YORK COUNTY TAX MAP NUMBERS
020-11-01-110 AND 020-11-01-111, CONTAINING APPROXIMATELY 7.6 +/- ACRES
LOCATED AT 1462 AND 1466 N DOBYS BRIDGE ROAD, FROM R-15 RESIDENTIAL TO
GR-A GENERAL RESIDENTIAL

Pursuant to the authority granted by the Constitution of the State of South Carolina and the
General Assembly of the State of South Carolina, BE IT ENACTED BY THE TOWN COUNCIL
FOR THE TOWN OF FORT MILL:

Section I. The Zoning Map of the Town of Fort Mill is hereby amended to change the
zoning classification for York County Tax Map Numbers 020-11-01-110 and 020-11-01-111,
containing approximately 7.6 acres located at 1462 and 1466 N Dobys Bridge Road, from R-15
Residential to GR-A General Residential. A property map of the parcels subject to this rezoning
ordinance is hereby attached as Exhibit A.

Section II. If any section, subsection, or clause of this Ordinance shall be deemed to be
unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections, and
clauses shall not be affected thereby.

Section I1I. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.

Section IV. Effective Date. This ordinance shall be effective from and after the date of
adoption.

SIGNED AND SEALED this day of , 2015, having been
duly adopted by the Town Council for the Town of Fort Mill on the day of
, 2015.
First Reading: December 14, 2015 TOWN OF FORT MILL
Public Hearing: December 14, 2015

Second Reading: December 28, 2015

Danny P. Funderburk, Mayor

LEGAL REVIEW ATTEST

Barron B. Mack, Jr, Town Attorney Virginia C. Burgess, Town Clerk
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Planning Commission Meeting
November 24, 2015
New Business Item

Final Plat Approval: Massey Phase 2, Map 1
Request from Jen Worth Carolina 6 LLC to approve a Final Plat for Massey Phase 2, Map 1
(Bonded)

Background / Discussion

Yarborough-Williams & Houle Inc., on behalf of Jen Worth Carolina 6 LLC, has submitted a final
plat for Phase 2, Map 1, of the Massey subdivision located near the intersection of S Dobys Bridge
Road and Majestic Peak Drive.

The property is currently zoned PND Planned Neighborhood Development, and is covered by the
Development Conditions approved for the Massey subdivision in 2005. A preliminary plat
containing 161 single-family residential lots was approved for Phase 2 in 2013. The preliminary
plat was consistent with the requirements of the Massey PND, as well as the Zoning Ordinance
and Code of Ordinances for the Town of Fort Mill. A minor revision to the approved plat was
submitted in July 2015.

Phase 2, Map 1 will contain a total of 49 single-family residential lots on a total of 16.589 acres
(2.95 DUA). The proposed final plat is consistent with both the preliminary plat, as well as the
requirements of the Massey PND.

A total of nine new roads and 4,542.69 linear feet of public right-of-way is also included Massey
Phase 2, Map 1. The street names have not been included in the draft version of the final plat, but
will be provided to the Planning Commission prior to approval.

To date, all required infrastructure (roads, sidewalks, utilities, etc.) has not yet been completed
within the area covered by Phase 2, Map 1. The town’s subdivision ordinance allows for a final
plat to be approved and recorded as long as a bond is in place to cover the cost of any outstanding
improvements. The minimum value of the bond shall be at least 125% of the cost of any such
improvements.

Recommendation

The final plat is consistent with the preliminary plat approved by the planning commission in 2013
and revised in 2015.Staff recommends in favor of approval of the final plat, contingent upon the
following:

e The revised preliminary plat was approved by the Planning Department in July 2015, but
required modifications, as requested by the stormwater department. To date, the final,
approved copy has not been received from the applicant. This document should be received
prior to signing and releasing the final plat.
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e The applicant shall provide street names for all streets included on the final plat prior to
Planning Commission approval. Street names must be pre-approved by the York County
Addressing Office.

e Several of the notes appear to reference sections from other subdivisions and/or York
County requirements, and not Town of Fort Mill. For example: “Perimeter buffers to be
maintained by Brayden HOA.” These will need to be corrected prior to staff signing and
releasing the final plat.

e The applicant shall secure a bond to cover the cost of any remaining improvements
(engineered estimate + 25%) before the plat may be signed and released for recording.

Large copies of the final plat will be available during the meeting for review.
Joe Cronin

Planning Director
November 20, 2015
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Massey Phase 2, Map 1 (Proposed)

[ — — T
| |
I P T T
| EORE: R
e b
l\\\\ \\\_\ '/ ;
" \\\\ \\‘\-\. './J 4
' N \§\
\ \

| \i oy
|| "\T_;:\
&:.—-T—m-—- x

-’ g

Ty Y

FERNTED e

.-—-0.#- O e
AT R ST T A S e

T

R




Planning Commission Meeting
November 24, 2015
New Business Item

Capital Improvements Plan Ordinance
An ordinance amending the Town of Fort Mill Capital Improvements Plan for FY 2015-16 through
FY 2019-2020

Background / Discussion

The Planning Commission is asked to review and provide recommendations on proposed
amendments to the Town of Fort Mill Capital Improvements Plan, which was adopted by council
on August 24, 2015 (Ordinance No. 2015-13). The CIP was adopted in conjunction with the
development impact fee ordinance, as required by state law.

At the time, Fire Station #2 on Dobys Bridge Road was not included on the list of CIP projects, as
a funding source had already been identified. It is now council’s desire to add Fire Station #2 to
the CIP so that the project would be eligible for impact fee funding.

The attached document includes proposed amendments to the town’s existing CIP. These changes
include the addition of Fire Station #2 under the list of projects eligible for funding from the Fire
Protection Impact Fees, as well as updates to the co-located police substation project, which may
be funded from Municipal Facilities and Equipment Impact Fees.

The total estimated project cost will be presented during the Planning Commission meeting on
November 24,

Recommendation

Should council elect to use impact fee funds for Fire Station #2 and the police substation, then
both projects must be included on the town’s CIP.

Jeff Hooper Chipper Wilkerson Joe Cronin
Operations Director Fire Chief Planning Director
November 20, 2015 November 20, 2015 November 20, 2015
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STATE OF SOUTH CAROLINA
TOWN COUNCIL FOR THE TOWN OF FORT MILL
ORDINANCE NO. 2016-___

AN ORDINANCE AMENDING THE TOWN OF FORT MILL CAPITAL IMPROVEMENTS
PLAN FOR FY 2015-16 THROUGH FY 2019-2020

WHEREAS, the Town of Fort Mill Capital Improvements Plan was adopted by the Mayor
and Council of the Town of Fort Mill on August 24, 2015 (Ordinance No. 2015-13) and

WHEREAS, the Mayor and Council now wish to add Fire Station #2 to the list of CIP
projects; and

WHEREAS, S.C. Code § 6-1-960(C) of requires that changes in the Capital Improvements
Plan must be approved in the same manner as approval of the original plan, to include Planning
Commission review and recommendation, a public hearing, and adoption of an ordinance; and

WHEREAS, the Fort Mill Planning Commission reviewed the proposed changes to the
Town of Fort Mill Capital Improvements Plan on November 24, 2015, and recommended in favor
of adoption; and

WHEREAS, a public hearing was advertised and conducted on January 11, 2016; and

WHEREAS, it is fitting and proper to update the Town of Fort Mill Capital Improvements
Plan to include Fire Station #2;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ORDAINED BY THE TOWN COUNCIL FOR
THE TOWN OF FORT MILL:

SECTION I. Adoption of the Amended Town of Fort Mill Capital Improvements Plan. The
amended version of the Town of Fort Mill Capital Improvements Plan, attached hereto as Exhibit
A, is hereby adopted. The Capital Improvements Plan shall be reviewed on an annual basis, and
may, from time to time, be updated and amended by ordinance adopted by the Mayor and Town
Council, pursuant to the Act.

SECTION II. Severability. If any section, subsection, or clause of this Ordinance shall be
deemed to be unconstitutional, or otherwise invalid, the validity of the remaining sections,
subsections, and clauses shall not be affected thereby.

SECTION III. Conflicting Ordinances. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

SECTION 1V. Effective Date. This ordinance shall be effective from and after the date of
adoption.
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SIGNED AND SEALED this day of , 2016, having been duly

adopted by the Town Council for the Town of Fort Mill on the day of
, 2016.

First Reading: December 14, 2015 TOWN OF FORT MILL

Public Hearing: January 11, 2016

Second Reading: January 11, 2016

Danny P. Funderburk, Mayor

LEGAL REVIEW ATTEST

Barron B. Mack, Jr, Town Attorney Virginia C. Burgess, Town Clerk
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EXHIBIT A

Town of Fort Mill Capital Improvements Plan
(Amended)
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*
TOWN OF FORT MILL

CAPITAL IMPROVEMENTS PLAN
FY 2015-16 to 2019-20

S—Js\f

-
FORT MILL

Fort Mill Town Council

Mayor of Fort Mill
Councilman Ward 1
Councilman Ward 2
Councilman Ward 3
Councilman Ward 4

Councilman At-Large
Councilman At-Large

Danny Funderburk
James Shirey
Ronnie Helms
Larry Huntley
Tom Adams
Guynn Savage

Lisa McCarley

Fort Mill Town Staff

Town Manager
Finance Director
Engineering Director
Operations Director
Parks & Rec. Director

Prepared By: Adopted By: Planning Director
Joseph M. Cronin Fort Mill Town Council Public Works Director
Planning Director Original Version: August 24, 2015 (Ord. 2015-13) Fire Chief
June 23, 2015 Current Version: January 11, 2016 (Ord. 2016-_ )

Police Chief
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Davy Broom
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N Dobys Bridge Road (Phase 1)
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INTRODUCTION

What are Impact Fees?

As communities grow, the demands placed on surrounding
infrastructure continue to rise. Eventually, these demands will
necessitate additional capacity improvements to maintain adequate
levels of public service.

Impact fees represent financial payments made from a developer to the
local government to offset the costs of certain off-site capital
improvements needed to accommodate future growth. Fees may be
collected for many different public facilities and services, including:
transportation, water, sewer, municipal facilities (such as public works,
planning, building, engineering and general administration), storm
water, police and fire protection, and parks. Impact fees generally
provide a means for orderly development by mitigating the negative
impacts of new growth, while passing the costs associated with new
development onto developers, rather than existing taxpayers. Impact
fees are most useful in communities that are experiencing rapid growth
and have significant land available for development.

Many of the fastest growing communities in the state of South Carolina
have adopted impact fees, including: the municipalities of Beaufort,
Charleston, Goose Creek, Hilton Head Island, Mount Pleasant, Myrtle
Beach, Rock Hill and Summerville; and the Counties of Beaufort,
Berkeley and Dorchester. The Fort Mill School District is one of few
school districts in the state that implemented an impact fee ($2,500 per
housing unit) before such fees were prohibited by the state legislature
for funding school facilities.

On August 24, 2015, the Fort Mill Town Council adopted an ordinance
imposing impact fees for , ,

and , on all new development
(residential and non-residential) within the town limits.
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Basis for Impact Fees

The State of South Carolina grants cities and counties the authority to
collect impact fees on new development pursuant to the rules and
regulations set forth in the South Carolina Development Impact Fee Act
(Section 6-1-910 et seq. of the SC Code of Laws).

As part of the process for developing an impact fee program, a city or
county must prepare and adopt the following:

e An impact fee study report that documents existing conditions,
future capital needs, replacement and implementation costs.
The study also identifies the maximum allowable impact fees (by
category) which may be charged in accordance with the rules
and requirements of the Act. (See

adopted by Fort Mill Town Council on
April 27, 2015)

e A report that estimates the effect of impact fees on the
availability and affordability of housing. (See

, adopted by Fort Mill Town Council on
April 27, 2015)

e A development impact fee ordinance. (See
, adopted by Fort Mill Town Council on August 24, 2015); and

o A (CIP) that identifies capital
improvements, equipment and vehicles that qualify for impact
fee funding. Eligible costs may include design, engineering,
acquisition, financing and construction costs. (Administrative
and operating costs are not eligible for impact fee funding).
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Purpose of the Capital Improvements Plan

A Capital Improvements Plan (CIP) identifies major capital projects and
equipment purchases that are anticipated to be implemented over one
or more future fiscal years. Therefore, a CIP will have a longer-term
horizon than an annual operating budget, typically ranging from four (4)
to ten (10) years. CIP projects may be funded by local sources, such as
property taxes, fees or other revenue sources; or by outside sources,
such as grants and appropriations; project financing (including general
obligation and/or revenue bonds); or through cost-sharing agreements
with other public and/or private entities. CIP projects are typically
implemented, in whole or in part, as funds become available in each
fiscal year’s budget. CIP’s are generally reviewed and updated every one
to two years, or as new capital projects are identified or completed. A
CIP will also function as a management tool, a long-term financial guide,
and a public statement of community goals and priorities.

This CIP document has been prepared and adopted in accordance with
Section 6-1-920(3) of the South Carolina Development Impact Fee Act.
This CIP is intended to identify capital improvements and capital
equipment and vehicle purchases for which development impact fees
may be used as a funding source.

: Improvements with a useful life of five
years or more, by new construction or other action, which
increase or increased the service capacity of a public facility.
(Section 6-1-920(2))

Equipment and vehicle
purchases with an individual unit purchase price of not less than
one hundred thousand dollars including, but not limited to,
equipment and vehicles used in the delivery of public safety
services, emergency preparedness services, collection and
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disposal of solid waste, and storm water management and
control. (Section 6-1-920(18)(g))

Eligible costs may include design, acquisition, engineering, and financing
attributable to projects that qualify for impact fee funding, provided
those projects have been identified within the CIP. Revenues collected
by the town may not be used for administrative or operating costs, or
for costs associated with imposing and enforcing the fee itself.

Revenues from impact fees must be maintained in a separate, interest-
bearing account. All monies not spent within three years of the date they
are scheduled to be encumbered in the CIP must be returned to the
owner of record of the property for which the impact fee was collected.
All refunds to private land owners must include the pro rata portion of
interest earned while on deposit in the impact fee account. State law
also requires that impact fee studies must be reviewed and updated no
less than once every five years.

CIP Methodology

All project costs contained within the CIP are based on three factors:
2015 cost estimate, anticipated year-of-expenditure and inflation rate.

The anticipated year-of-expenditure (YOE) is based on the estimated
fiscal year in which an existing facility, vehicle or piece of equipment will
be over capacity, using the residential and non-residential build out
projections contained within Appendix C and Appendix D of the CIP.

The following inflation rates were utilized to estimate YOE costs:

e Vehicles and equipment: 3% annually
e Land, right-of-way, and professional services: 5% annually

e Construction, site work and utility relocation: 10% annually
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Growth & Land Use Assumptions

This five-year CIP is based on residential and non-residential growth
projections between 2015 and 2025, and will cover the town’s fiscal
years of 2015-16 through 2019-20. The town operates on a federal fiscal
year (October 1 — September 30).

The base year data contained within Development Impact Fee Study
Report for Fort Mill includes a population estimate of 15,472 and a total
employment estimate of 3,579. These estimates were drawn from the
Rock Hill-Fort Mill Area Transportation Study (RFATS) Annual Socio-
Economic Data Update Program (2013 Data Release).

By 2025, the town is projected to add a total of 12,703 new residents,
an increase of 82.1% compared to the base year. The town is also
projected to add 6,583 new employees, an increase of 183.9%.
Combined, the total number of residents and employees within the
town limits is expected to grow from 19,051 in 2015 to 38,337 in 2025,
a net increase of 19,286, or 101.2%

The charts below provide a summary of population and employment
growth projections (by land use) within the Town of Fort Mill between

2015 and 2025:

Projected Growth: Population & Employees (2015-2025)

YEAR 2015 2025 ‘ GROWTH# GROWTH %
Population 15,472 28,175 12,703 82.1%
Employees 3,579 10,162 6,583 183.9%

TOTAL 19,051 38,337 19,286 101.2%

Residential Growth Assumptions & Population Projections

TYPE UNITS POP/HH PROJ. POP.
Single-Family 3,639 2.69 9,789
Townhomes 510 2.69 1,372
Multi-Family 1,234 1.25 1,543

TOTAL 12,703 | = - 12,703

Pop/HH = Population/Household (US Census Bureau)

Non-Residential Growth Assumptions & Employee Projections

TYPE UNITS | ESR | PROJ.EMP. |

Comm/Office (SF) 1,456,000 3.28 4,776
Industrial (SF) 350,000 2.04 714
Hospital (Beds) 100 2.88 288
Hotel (Rooms) 350 0.57 200
Restaurant (SF) 50,000 5.64 282
School (SF) 460,000 0.65-0.84 324
TOTAL 6,583

ESR = Employee Square Foot Ratio (ITE)
Updates & Amendments

Pursuant to Ordinance No 2015-13, adopted by Fort Mill Town Council
on August 24, 2015, this CIP shall be reviewed on an annual basis, and
may, from time to time, be updated and amended by ordinance adopted
by the Mayor and Town Council, pursuant to the South Carolina
Development Impact Fee Act.
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* FIRE PROTECTION

Fire Station #2 (Dobys Bridge Station)

1881 N Dobys Bridge Road
Co-Located with Police Substation (Southern Region)

Construction of a new bay (estimated at __ square feet) and
interior upgrades in order to convert an existing structure into
a fully operational, 24/7 fire station. This station will serve the
southern portion of the town limits, including the Dobys
Bridge Road, Fort Mill Parkway, and Sutton Road corridors.
This site may also house a co-located police substation.

The Fort Mill Fire Department responded to __ service calls in
the southern portion of the town limits in 2014 (__ including
mutual aid). Between 2015 and 2025, an additional 2,733
single-family detached homes, 118 townhomes, and 608
apartments are projected to be built in the southern portion
of the town limits, ranging from Sutton Road in the west to
Dobys Bridge Road in the East. Up to 350,000 square feet of
industrial development is projected to be developed within
Bradley Industrial Park on Banks Road, and a new high school
is anticipated to be constructed on Fort Mill Parkway by 2020.
Portions of the town’s service area, including the Preserve at
River Chase subdivision, are located more than 5 miles away
from the downtown station, which may trigger an automatics
ISO rating of 10. In addition, traffic volumes on all major
corridors are expected to increase between 2013 and 2033,
which will add to the number of fire and emergency rescue
calls.
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2015 Estimate: TBD
YOE Estimate: TBD

Commence: FY 2015-16
Completed: FY 2015-16

Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General
Obligation Bond, Grants, MID, TIF, York County



* FIRE PROTECTION

Fire Station #2 (Dobys Bridge Station) — Continued

Item 5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future

Land Acquisition - = 5% - - - - _
Professional Services TBD TBD 5% TBD - - - - -
Site Development TBD TBD 10% TBD - - - - -
Construction TBD TBD 10% TBD - - - - -
TOTAL TBD TBD TBD - - 5 = -
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FIRE PROTECTION

Fire Station #3 (Springfield Station)

To Be Determined 2015 Estimate:  $2,202,000

Springfield Parkway / US Highway 21 Bypass Corridor YOE Estimate: $2,689,950

Construction of new fire station (estimated at 8,000 square Commence: FY 2015-16

feet on 3.0 +/- acres of land) to serve the northern portion of Completed: FY 2017-18

the town limits, including the Springfield Parkway, US

Highway 21 Bypass and Pleasant Road corridors. This site may Development Impact Fees, Capital Projects Fund,
also house a co-located police substation. Developer Contributions, General Fund, General

Obligation Bond, Grants, MID, TIF, York County

The Fort Mill Fire Department responded to 94 service calls in
the northern portion of the town limits in 2014 (105 including
mutual aid). Between 2015 and 2025, an additional 797
single-family detached homes and 235 townhomes are
projected to be built along the Springfield corridor, an
increase of 131% compared to 2015. Up to 375,000 square
feet of new commercial development is anticipated at the
intersection of Springfield Parkway and US Highway 21
Bypass. A future middle school and nearly 700 apartments are
also planned for property on Pleasant Road. As new
neighborhoods such as Springview Meadows, Carolina
Orchards and the Pleasant/Vista property are built out,
ordinary driving distances may approach, or even exceed, five
miles from the existing downtown station, triggering an
automatic 1SO rating of 10 for affected property owners. In
addition, traffic volumes on Springfield Parkway are projected
to increase by as much as 150% between 2013 and 2033,
which will generate additional first responder, accident and
rescue calls.
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FIRE PROTECTION

Fire Station #3 (Springfield Station) — Continued

rem

5 Year CIP 2015 Cost Inflation 2015-16

2016-17 2017-18 2018-19

Land Acquisition 787,500 750,000 5% 787,500 - -
Professional Services 145,530 132,000 5% - 145,530 -
Site Development 159,720 120,000 10% - - 159,720
Construction 1,597,200 | 1,200,000 10% - -| 1,597,200
TOTAL 2,689,950 | 2,202,000 787,500 143,530 | 1,756,920
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FIRE PROTECTION

ISO Class 1 Fire Engine

Fire Station #3 2015 Estimate:  $675,000
Springfield Station YOE Estimate:  $716,108
Purchase of an ISO Class 1 Fire Engine to supply the necessary Est. Purchase: FY 2016-17
equipment for the provision of emergency fire suppression, Est. Delivery: FY 2017-18

rescue, and first responder services in the northern portion of
the town limits. Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General
Obligation Bond, Grants, Lease Purchase, York

County

To receive full ISO credit for the new Fire Station #3, a fully
equipped fire engine will need to be stationed at the new
facility. This vehicle, in conjunction with the new station, will
ensure adequate coverage in the rapidly growing Springfield
Parkway, US Highway 21 Bypass and Pleasant Road corridors
See project justification for Fire Station #3 (Springfield
Station) for additional information.

5 Year CIP

2015 Cost

Inflation

2015-16

2016-17

2017-18

2018-19

2019-20

Future

Vehicle Purchase

716,108

675,000

3%

716,108

TOTAL

716,108

675,000

716,108
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FIRE PROTECTION

Heavy Rescue Apparatus

Town Wide
Housed at the Tom Hall Street Fire Station

Purchase of a Heavy Rescue Apparatus vehicle to supply the
necessary equipment for the provision of technical rescue
and emergency response services on a town-wide basis.

A Heavy Rescue Vehicle is a specialized apparatus designed to
carry equipment for a variety of technical rescue situations,
including auto accidents, building collapses, confined space
rescues, and other emergencies. A Heavy Rescue Apparatus
can also serve as a mobile incident command unit, provide
support in the event of HazMat incidents, provide light and
air support, and assist in urban search and water rescues. In
2015, the volunteer-based Fort Mill Rescue Squad announced
its intent to focus on medical transport, leaving the town
without dedicated technical rescue capabilities. As of 2015,
the town serves an estimated population of 15,471 and 3,579
employees (19,051 total). By 2025, the population is expected
to grow by 12,703, while employment will grow by 6,583
(19,286 total). Therefore, the proportion attributed to new
growth (50.3%), will be eligible for impact fee funding.

2015 Estimate:
YOE Estimate:

Est. Purchase:
Est. Delivery:

$800,000
$874,182

FY 2017-18
FY 2018-19

Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General
Obligation Bond, Grants, Lease Purchase, York

County

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20
Vehicle Purchase 874,182 800,000 3% 874,182 - - -
TOTAL 874,182 800,000 874,182 - - -
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PARKS & RECREATION

Waterside Park

25.023 Acre Tract 2015 Estimate:  $4,331,250

Waterside at the Catawba Subdivision YOE Estimate: $6,459,378

Construction of a new park on a 25.023 acre tract located Commence: FY 2016-17

near Banks Road within the Waterside at the Catawba Completed: FY 2019-20

subdivision. Conceptual plans for the park call for

construction of one synthetic multi-purpose field, two Development Impact Fees, Capital Projects Fund,
baseball/softball fields, six tennis courts, an ADA accessible Developer Contributions, General Fund, General
playground, a picnic pavilion, half-mile walking trail, and Obligation Bond, Grants, Hospitality Tax, Lease
permanent restroom facilities. Professional services and site Purchase, Sponsorships, TIF, York County

development costs are also included in the estimated project
costs. A new gymnasium may also be constructed on the site.

Between 2015 and 2025, the town’s population is expected
to grow by 12,703 residents, or 82.1%. To maintain the
current level of service, the town must spend at least $6.7
million on new facilities and equipment over the next ten
years. Because the impact fee for parks and recreation was
based on consumption (ie. per capita replacement value),
impact fee funds may be used toward the purchase of any
eligible facility, land or equipment. The primary purpose of
Waterside Park will be to replace leased facilities at the Leroy
Springs Recreation Complex, including one multi-purpose
field, three baseball/softball fields, and six tennis courts. The
current lease agreement will terminate in the spring of 2020.
(NOTE: Because LSC facilities are leased, their value was not
included in the formula used to determine per capita
replacement values. Therefore, eligible projects may be
classified as new facilities, rather than replacement facilities.)
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PARKS & RECREATION

Waterside Park — Continued

Item 5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future

Land Acquisition - - 5% - - - - -
Professional Services 238,950 206,250 5% - 75,797 79,587 83,566 - -
Site Development 1,762,244 | 1,200,000 10% - - 532,400 585,640 644,204 -
Const. — MP Field 1,903,330 | 1,300,000 10% - - -| 1,903,330 - -
Const. — BB/SB Field 1,127,357 700,000 10% - - - - 1,127,357 -
Const. — Tennis Courts 644,204 400,000 10% - - - - 644,204 -
Const. — Playground 183,013 125,000 10% - - - 183,013 - -
Const. — Picnic Pavilion 161,051 100,000 10% - - - - 161,051 -
Const. — Walking Trail 219,615 150,000 10% - - - 219,615 - -
Const. - Restrooms 219,615 150,000 10% - - - 219,615 - -
TOTAL 6,459,378 | 4,331,250 - 75,597 611,987 | 3,194,779 | 2,576,816 -
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PARKS & RECREATION

Gymnasium

25.023 Acre Tract
Waterside at the Catawba Subdivision

Construction of a new 30,000-40,000 square foot gymnasium,
with indoor basketball/volleyball courts, classroom space,
office space, and meeting facilities. The cost estimate
assumes that the gym will be constructed on a 25.023 acre
tract located off of Banks Road, and co-located with a new
park constructed within the Waterside at the Catawba
subdivision. Professional services and site development costs
are also included in the estimated project costs.

Between 2015 and 2025, the town’s population is expected
to grow by 12,703 residents, or 82.1%. To maintain the
current level of service, the town must spend at least $6.7
million on new facilities and equipment over the next ten
years. Because the impact fee for parks and recreation was
based on consumption (ie. per capita replacement value),
impact fee funds may be used toward the purchase of any
eligible facility, land or equipment. The primary purpose of
the new gymnasium will be to replace the current Banks
Street Gym, which is leased by the town from Leroy Springs &
Co. The current lease is scheduled to terminate in the spring
of 2020. (NOTE: Because LSC facilities are leased, their value
was not included in the formula used to determine per capita
replacement values. Therefore, eligible projects may be
classified as new facilities, rather than replacement facilities.)
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2015 Estimate: ~ $4,235,000
YOE Estimate: $5,805,030

Commence: FY 2016-17
Completed: FY 2018-19

Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General
Obligation Bond, Grants, Hospitality Tax, Lease
Purchase, Sponsorships, TIF, York County



PARKS & RECREATION

Gymnasium - Continued

Land Acquisition

5 Year CIP

2015 Cost

5%

2016-17

2018-19

2019-20 Future

Professional Services 424,463 385,000 5% 424,463 - - - -
Site Development 489,143 350,000 10% - 232,925 256,218 - -
Construction 4,891,425 | 3,500,000 10% -| 2,329,250 | 2,562,175 - -
TOTAL 5,805,030 | 4,235,000 424,463 | 2,562,175 | 2,818,393 - -

64



PARKS & RECREATION

Future Park (Land Only)

To Be Determined 2015 Estimate:  $2,000,000

YOE Estimate:  $2,552,563

FY 2019-20
FY 2019-20

Commence:
Completed:

Purchase of approximately 20 acres for development as
future parks and recreational facilities. Land acquisitions may
be located in one or more areas within the town limits. Exact
locations will be determined by a needs assessment Development Impact Fees, Capital Projects Fund,
conducted by town council, as well as the availability and cost Developer Contributions, General Fund, General
of land. Obligation Bond, Grants, Hospitality Tax, Lease
Purchase, Sponsorships, York County

Between 2015 and 2025, the town’s population is expected

to grow by 12,703 residents, or 82.1%. To maintain the

current level of service, the town must spend at least $6.7

million on new facilities and equipment over the next ten

years. Because the impact fee for parks and recreation was

based on consumption (ie. per capita replacement value),

impact fee funds may be used toward the purchase of any

eligible facility, land or equipment. The primary purpose of

the additional land purchase(s) will be to acquire property for

development as future parks and recreational facilities.

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Land Acquisition 2,552,563 2,000,000 5% - 2,552,563
Professional Services - - 5% - -
Site Development - - 10% - -
Construction - - 10% - -
TOTAL 2,552,563 | 2,000,000 - 2,552,563
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MUNICIPAL FACILITIES

New Town Hall

To Be Determined 2015 Estimate:  $7,655,000
YOE Estimate: $9,387,656

Construction of a new 40,000 Town Hall facility to house Commence: FY 2015-16

administrative offices and customer service functions, as well Completed: FY 2017-18

as additional storage and meeting space. The project estimate

anticipates the purchase of a 4-5 acre site. Professional Development Impact Fees, Capital Projects Fund,

services and site development costs are also included in the Developer Contributions, General Fund, General

project budget Obligation Bond, Gross Revenue Fund, Lease
Purchase, Special Source Revenue Bond,

Between 2015 and 2025, the town’s population is projected Stormwater Fund, TIF

to increase by 12,708 (82.1%). During the same period, the
number of employees within the town limits is expected to
increase by 6,583 (183.9%). These increases are expected to
double the demand on town services over the next decade,
and will precipitate the need for additional space for
administrative offices and customer service functions, as well
as meeting and storage space. The administrative portion of
the existing town hall facility contains approximately 11,000
square feet and is currently near 100% capacity. Based on
current growth projections, a 40,000 square foot facility will
provide sufficient space to accommodate growth among
multiple departments over the next 20 years. The facility is
also anticipated to include a new town council chambers, as
well as public meeting facilities (similar to the Spratt Building).
Because the new Town Hall may allow for the consolidation
of additional functions which were not included in the impact
fee study (such as utilities and stormwater personnel), project
costs may be allocated among multiple funds on a pro-rata
basis.
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MUNICIPAL FACILITIES

New Town Hall — Continued

Item 5 Year CIP 2015 Cost Inflatlon 2015-16 2016-17 2017-18 2018-19

Land Acquisition 1,050,000 | 1,000,000 5% 1,050,000 -

Professional Services 651,131 605,000 5% 317,625 333,506 -
Site Development 698,775 550,000 10% - 332,750 366,025
Construction 6,987,750 | 5,500,000 10% -| 3,327,500 | 3,660,250
TOTAL 9,387,656 | 7,655,000 1,367,625 | 3,993,756 | 4,026,275
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Municipal Facilities

Law Enforcement Center Conversion

112 Confederate Street 2015 Estimate:  $1,650,000

Current Town Hall YOE Estimate: $2,265,834
Upon completion of a new Town Hall facility, the town will Commence: FY 2016-17
renovate the space currently occupied by administrative and Completed: FY 2018-19

customer service-related functions at 112 Confederate
Street. Approximately 11,000 square feet of existing office
and storage space will be converted for use by the Fort Mill
Police Department. The existing council chambers will also be
retrofitted for full-time use as a municipal courtroom.

Development Impact Fees, Capital Projects Fund,
General Fund, General Obligation Bond

Between 2015 and 2025, the town’s population is projected
to increase by 12,708 (82.1%). During the same period, the
number of employees within the town limits is expected to
increase by 6,583 (183.9%). These increases are expected to
double the demand on law enforcement services over the
next decade, and will precipitate the need for additional
office space, as well as storage space for evidence and
equipment. The current police department contains
approximately 12,000 square feet and is near 100% capacity.

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Land Acquisition - - 5% - - -
Professional Services 169,509 150,000 5% 82,688 86,822 -
Site Development - - 10% - - -
Construction 2,096,325 | 1,500,000 10% - 998,250 | 1,098,075
TOTAL 2,265,834 | 1,650,000 82,688 | 1,085,072 | 1,098,075
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* Municipal Facilities

Police Substation (Southern Region)

1881 N Dobys Bridge Road
Co-Located with Fire Station #2 (Dobys Bridge Station)

Construction of new police substation (estimated at __
square feet) to serve the southern portions of the town limits,
including the Banks Road, Dobys Bridge Road, Fort Mill
Parkway, Spratt Street, Sutton Road, and Whites Road
corridors. The project estimate anticipates that the
substation will be co-located with Fire Station #2 (Dobys
Bridge Station).

Between 2015 and 2025, an additional 2,733 single-family
detached homes, 118 townhomes, and 356 apartments are
projected to be built in the southern portion of the town
limits, ranging from Sutton Road in the west to Dobys Bridge
Road in the East. Up to 350,000 square feet of industrial
development is projected to be developed within Bradley
Industrial Park on Banks Road, and a new high school is
anticipated to be constructed on Fort Mill Parkway by 2020.
In addition, traffic volumes on all major corridors are
expected to increase between 2013 and 2033, which will
generate additional accident and emergency call volumes. A
substation in the southern region of the town limits will
improve response times, and lessen travel times for officers
to the main police department headquarters in Downtown
Fort Mill.
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2015 Estimate: TBD
YOE Estimate: TBD

Commence: FY 2015-16
Completed: FY 2015-16

Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General
Obligation Bond



* Municipal Facilities

Police Substation (Southern Region) — Continued

Item 5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future

Land Acquisition - = 5% - - - - _
Professional Services TBD TBD 5% TBD - - - - -
Site Development TBD TBD 10% TBD - - - - -
Construction TBD TBD 10% TBD - - - - -
TOTAL TBD TBD TBD - - 5 = -
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Municipal Facilities

Police Substation (Northern Region)

To Be Determined 2015 Estimate:  $288,750

Co-Located with Fire Station #3 (Springfield Station) YOE Estimate: $378,328

Construction of new police substation (estimated at 1,000- Commence: FY 2016-17

1,500 square feet) to serve the northern portion of the town Completed: FY 2017-18

limits, including the Springfield Parkway, US Highway 21

Bypass and Pleasant Road corridors. The project estimate Development Impact Fees, Capital Projects Fund,
anticipates that the substation will be co-located with Fire Developer Contributions, General Fund, General
Station #3 (Springfield Station). Obligation Bond

Between 2015 and 2025, an additional 797 single-family
detached homes and 235 townhomes are projected to be
built along the Springfield Parkway corridor, an increase of
131% compared to 2015. Up to 375,000 square feet of new
commercial development is anticipated at the intersection of
Springfield Parkway and US Highway 21 Bypass. A future
middle school and nearly 700 apartments are also planned for
property on Pleasant Road. In addition, traffic volumes on
Springfield Parkway are projected to increase by as much as
150% between 2013 and 2033, which will generate additional
accident and emergency call volumes. A substation in the
northern region of the town limits will improve response
times, and lessen travel times for officers to the main police
department headquarters in Downtown Fort Mill.
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Municipal Facilities

Police Substation (Northern Region) — Continued

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Land Acquisition - - 5% - -
Professional Services 28,941 26,250 5% 28,941 -
Site Development 16,638 12,500 10% - 16,638
Construction 332,750 250,000 10% - 302,500
TOTAL 378,328 288,750 28,941 349,388
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Municipal Facilities

Downtown Parking Enhancements

2.4 +/- Acres on N White Street 2015 Estimate:  $627,200

Hinson Family Property (Leased) YOE Estimate: $748,160

Construction of a new 70,000 square foot parking loton a 2.4 Commence: FY 2015-16

acre parcel near the intersection of N White Street and Main Completed: FY 2016-17

Street. The project estimate includes curb and gutter,

stormwater and erosion control, sidewalks, landscaping and Development Impact Fees, Capital Projects Fund,
lighting. Developer Contributions, General Fund, General

Obligation Bond, Lease Purchase, TIF

The town currently owns two parking lots in the downtown
area with a total of approximately 80 spaces. An additional lot
with approximately 50 spaces is also leased from a private
individual for municipal parking purposes. At peak times
during evenings and weekends, parking in various downtown
lots is at or near capacity. As the downtown area continues to
attract new businesses and customers, additional public
parking facilities will be required.

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Land Acquisition - - 5% - - - - - -
Professional Services 70,560 67,200 5% 70,560 - - - - -
Site Development - - 10% - - - - - -
Construction 677,600 560,000 10% - 677,600 - - - -
TOTAL 748,160 627,200 70,560 677,600 - - - -
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Municipal Facilities

Public Works Operations Center (Land Only)

To Be Determined 2015 Estimate:  $600,000
YOE Estimate:  $765,769

Purchase of approximately 10 acres for development of a Commence: FY 2019-20

future Public Works Operations Center. The exact location Completed: FY 2019-20

will be determined by a needs assessment conducted by town

council, as well as the availability and cost of land. Development Impact Fees, Capital Projects Fund,
Developer Contributions, General Fund, General

The town’s current Public Works Maintenance Facility, Obligation Bond, Gross Revenue Fund

located at 307 E Hill Street, sits on a parcel approximately four
acres in size. The current facility includes a 4,150 square foot
maintenance shop, 3,800 square foot pole shelter, 725 square
foot office trailer, and storage space for dirt, gravel, debris,
white goods, and other materials. A variety of vehicles and
equipment are also housed at the current facility, including:
three sanitation trucks, one recycling truck, three dump
trucks, a knuckle boom truck, leaf and landscape trucks,
street sweeper, back hoe, street loader, and eight pickup
trucks. Between 2015 and 2025, the town’s population and
employee base is expected to double, necessitating the
purchase of additional vehicles, equipment, and storage
capacity. In addition, the number of streets and public
infrastructure owned by the town and maintained by the
Public Works Department is projected to increase by
approximately 125% over the next 10 years. The existing
facility is landlocked, and about 25% of the site is unusable
due to abnormal lot dimensions and neighboring residential
uses. To maintain current service levels and meet additional
demands related to growth, a larger facility will be required.
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Municipal Facilities

Public Works Operations Center (Land Only) — Continued

Item 5 Year CIP 2015 Cost Inflatlon 2015-16 2016-17 2017-18 2018-19 2019-20 Future

Land Acquisition 765,769 600,000 5% 765,769
Professional Services - - 5% -
Site Development - - 10% -
Construction = = 10% -
TOTAL 765,769 600,000 765,769
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Municipal Facilities

Asphalt Paving Equipment

Town Wide (Town Owned & Maintained Streets)
Housed at Public Works Maintenance Facility

Purchase of Asphalt Paving Equipment (wheeled or track) to
allow for the in-house maintenance, repair and resurfacing of
town-owned streets.

The town currently owns and maintains approximately 120
public streets, with an estimated 36 miles (190,000 linear
feet) of asphalt. As of 2015, active and approved subdivisions
are projected to add at least 168 additional roads, with an
estimated 45 miles (238,000 linear feet) of asphalt. By 2025,
new growth is projected to account for 55.6% of all town
owned and maintained roads. Maintenance of public roads is
currently provided by private contractors. Should the town
choose to bring these services in-house, up to 55.6% of the
project cost may be eligible for impact fee funding. This item
will be used in conjunction with the Tandem Dump Truck and
Track Hoe for road maintenance purposes.

2015 Estimate:

YOE Estimate:

Est. Purchase:
Est. Delivery:

$250,000
$273,182

FY 2017-18
FY 2017-18

Development Impact Fees, Capital Projects Fund,
General Fund, General Obligation Bond, Lease

Purchase

Item 5 Year CIP 2015 Cost Inflatlon 2015-16 2016 17 2017-18 2018 19 2019-20

Equipment Purchase

273,182

250,000

3%

273,182

TOTAL

273,182

250,000

273,182
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Municipal Facilities

Fully Automated Refuse Trucks (Garbage)

Town Wide
Housed at Public Works Maintenance Facility

2015 Estimate:
YOE Estimate:

$300,000 Per Truck
$309,000 & $337,653
FY 2015-16 & FY 2018-19

Purchase of two Fully Automated Refuse Trucks to allow for Est. Purchase:

the maintenance of existing service levels for future garbage Est. Delivery: FY 2015-16 & FY 2018-19
customers.

Development Impact Fees, Capital Projects Fund,
The town currently has two refuse trucks serving Developer Contributions, General Fund, General
approximately 4,100 residential and small business Obligation Bond, Lease Purchase

customers. One truck is operating 5 days per week, while the
second is operating 4.5 days per week. The two trucks are
currently operating at 95% capacity. To maintain current
service levels, additional trucks will need to be purchased at
approximately 4,300 customers and 6,500 customers. Based
on current build out projections, additional trucks will be
needed in FY 2015-16 and FY 2018-19.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20
Vehicle #1 Purchase 309,000 300,000 3% 309,000 - -
Vehicle #2 Purchase 337,653 300,000 3% - - 337,653
TOTAL 646,653 600,000 309,000 - 337,653
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Municipal Facilities

Knuckle Boom Trucks

Town Wide 2015 Estimate:  $150,000

Housed at Public Works Maintenance Facility YOE Estimate: $154,500

Purchase of a Knuckle Boom Truck to provide residential Est. Purchase: FY 2015-16

curbside collection of bulk items and yard debris. Est. Delivery: FY 2015-16

The town currently has one Knuckle Boom Truck serving Development Impact Fees, Capital Projects Fund,
approximately 4,000 residential customers. The existing General Fund, General Obligation Bond, Lease
Knuckle Boom Truck is operating five days per week at 100% Purchase

capacity. To maintain current service levels, an additional
truck will need to be purchased in FY 2015-16. Based on
projected residential growth rates, a third Knuckle Boom
Truck will not be needed until beyond FY 2019-20.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20

Vehicle Purchase 154,500 150,000 3% 154,500 - - - - -

TOTAL 154,500 150,000 154,500 - = - = =
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Municipal Facilities

Tandem Dump Truck

Town Wide (Town Owned & Maintained Streets)
Housed at Public Works Maintenance Facility

Purchase of a Tandem Dump Truck to be used for hauling
asphalt, soil, debris, and other materials related to the in-
house maintenance, repair and resurfacing of town-owned
streets. The Tandem Dump Truck may also be used for hauling
capacity following emergency situations such as ice storms,
tornadoes, hurricanes, etc.

The town currently owns and maintains approximately 120
public streets, with an estimated 36 miles (190,000 linear
feet) of asphalt. As of 2015, active and approved subdivisions
are projected to add at least 168 additional roads, with an
estimated 45 miles (238,000 linear feet) of asphalt. By 2025,
new growth is projected to account for 55.6% of all town
owned and maintained roads. Maintenance of public roads is
currently provided by private contractors. Should the town
choose to bring these services in-house, up to 55.6% of the
project cost may be eligible for impact fee funding. This item
will be used in conjunction with the Asphalt Paving
Equipment and Tandem Dump Truck. A portion of the project
cost may be allocated to other funds (such as stormwater and
utilities) on a pro-rata basis.

2015 Estimate:
YOE Estimate:

Est. Purchase:
Est. Delivery:

$125,000
$136,591

FY 2017-18
FY 2017-18

Development Impact Fees, Capital Projects Fund,
General Fund, General Obligation Bond, Lease

Purchase

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Vehicle Purchase 136,591 125,000 3% 136,591 - - -
TOTAL 136,591 125,000 136,591 - - -
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Municipal Facilities

Track Hoe

Town Wide (Town Owned & Maintained Streets)
Housed at Public Works Maintenance Facility

Purchase of a Track Hoe to be used for digging, excavating and
loading of asphalt, soil and other materials related to the in-
house maintenance, repair and resurfacing of town-owned
streets. The Track Hoe may also be used for ditch digging,
clearing, and water/sewer projects and repairs.

The town currently owns and maintains approximately 120
public streets, with an estimated 36 miles (190,000 linear
feet) of asphalt. As of 2015, active and approved subdivisions
are projected to add at least 168 additional roads, with an
estimated 45 miles (238,000 linear feet) of asphalt. By 2025,
new growth is projected to account for 55.6% of all town
owned and maintained roads. Maintenance of public roads is
currently provided by private contractors. Should the town
choose to bring these services in-house, up to 55.6% of the
project cost may be eligible for impact fee funding. This item
will be used in conjunction with the Asphalt Paving
Equipment and Tandem Dump Truck. A portion of the project
cost may be allocated to other funds (such as stormwater and
utilities) on a pro-rata basis.

2015 Estimate:
YOE Estimate:

Est. Purchase:
Est. Delivery:

$500,000
$579,637

FY 2019-20
FY 2019-20

Development Impact Fees, Capital Projects Fund,
General Fund, General Obligation Bond, Lease

Purchase

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Equipment Purchase 579,637 500,000 3% - - 579,637 -
TOTAL 579,637 500,000 - - 579,637 -
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TRANSPORTATION




TRANSPORTATION

N Dobys Bridge Road (PHASE 1)
Full Improvement

N Dobys Bridge Road 2015 Estimate:  $2,905,125

Widening: Tom Hall Street / SC 160 to Fairway Drive YOE Estimate: $5,032,655+

Widening of N Dobys Bridge Road, between Tom Hall Street / Commence: Future Year (Beyond 2020)

SC Highway 160 and Fairway Drive, from an existing two-lane Completed: Future Year (Beyond 2020)

undivided facility to a two-lane undivided facility with a

center left turn lane. The approximate length of this project Development Impact Fees, CMAQ Grant (RFATS),

is 0.99 mile. Capital Projects Fund, Developer Contributions,
General Fund, General Obligation Bond, Municipal

SCDOT’s AADT count at this location was 11,900 in 2013. The Improvement District, Pennies for Progress, SCDOT,

maximum service capacity of the existing roadway is 12,500 Tax Increment Financing District

trips per day at LOS E. The Metropolitan Regional Model
projects total daily traffic along this section at 14,722 by 2033,
for a future volume to capacity ratio of 118%.

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 264,102 5% - - - - - 353,922
ROW Acquisition = = 5% - - - - - -
Utility Relocation - - 10% - - - - - -
Construction - 2,641,023 10% - - - - - 4,678,733
TOTAL - | 2,905,125 - - - - - | 5,032,655
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TRANSPORTATION

N Dobys Bridge Road (PHASE 2)
Full Improvement

N Dobys Bridge Road 2015 Estimate:  $2,552,989

Widening: Fairway Drive to Fort Mill Parkway YOE Estimate: $4,422,637+

Widening of N Dobys Bridge Road, between Fairway Drive and Commence: Future Year (Beyond 2020)

Fort Mill Parkway, from an existing two-lane undivided facility Completed: Future Year (Beyond 2020)

to a two-lane undivided facility with a center left turn lane.

The approximate length of this project is 0.87 mile. Development Impact Fees, CMAQ Grant (RFATS),
Capital Projects Fund, Developer Contributions,

SCDOT’s AADT count at this location was 9,100 in 2013. The General Fund, General Obligation Bond, Municipal

maximum service capacity of the existing roadway is 14,200 Improvement District, Pennies for Progress, SCDOT,

trips per day at LOS E. The Metropolitan Regional Model Tax Increment Financing District

projects total daily traffic along this section at 17,734 by 2033,
for a future volume to capacity ratio of 125%.

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 232,090 5% - - - - - 311,023
ROW Acquisition = = 5% - - - - - -
Utility Relocation - - 10% - - - - - -
Construction - 2,320,899 10% - - - - - 4,111,614
TOTAL - | 2,552,989 - - - - -| 4,422,637
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TRANSPORTATION

S Dobys Bridge Road
Full Improvement

S Dobys Bridge Road 2015 Estimate:  $6,778,626

Widening: Fort Mill Parkway to Crofton Drive YOE Estimate: $11,742,864+

Widening of S Dobys Bridge Road, between Fort Mill Parkway Commence: Future Year (Beyond 2020)

and Crofton Drive, from an existing two-lane undivided Completed: Future Year (Beyond 2020)

facility to a two-lane undivided facility with a center left turn

lane. The approximate length of this project is 2.31 miles. Development Impact Fees, CMAQ Grant (RFATS),
Capital Projects Fund, Developer Contributions,

SCDOT’s AADT count at this location was 7,757 in 2013. The General Fund, General Obligation Bond, Municipal

maximum service capacity of the existing roadway is 14,200 Improvement District, Pennies for Progress, SCDOT,

trips per day at LOS E. The Metropolitan Regional Model Tax Increment Financing District

projects total daily traffic along this section at 15,639 by 2033,
for a future volume to capacity ratio of 110%.

5Year CIP | 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 616,239 5% - - - - - 825,819
ROW Acquisition = = 5% - - - - - -
Utility Relocation - - 10% - - - - - -
Construction - 6,162,387 10% - - - - - | 10,917,044
TOTAL -| 6,778,626 - - - - - | 11,742,864
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TRANSPORTATION

Springfield Parkway (PHASE 1)
Full Improvement

Springfield Parkway 2015 Estimate:  $5,902,685

Widening: US Highway 21 Bypass to Old Nation Road YOE Estimate: $10,006,874+

Widening of Springfield Parkway, between US Highway 21 Commence: Future Year (Beyond 2020)

Bypass and Old Nation Road, from an existing two-lane facility Completed: Future Year (Beyond 2020)

with center turn lanes (where appropriate) to a four-lane

divided facility with a raised center median and left turn lanes Development Impact Fees, CMAQ Grant (RFATS),

(where appropriate). The approximate length of this project Capital Projects Fund, Developer Contributions,

is 0.99 mile. General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

SCDOT’s AADT count at this location was 13,900 in 2013. The Tax Increment Financing District

maximum service capacity of the existing roadway is 17,700
trips per day at LOS E. The Metropolitan Regional Model
projects total daily traffic along this section at 19,430 by 2033,
for a future volume to capacity ratio of 110%.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20

Professional Services - 485,951 5% - - - - - 651,221
ROW Acquisition - 557,220 5% - - - - - 746,728
Utility Relocation - - 10% - - - - - -
Construction - 4,859,514 10% - - - - - 8,608,925
TOTAL - | 5,902,685 - - - - - | 10,006,874
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TRANSPORTATION

Springfield Parkway (PHASE 2)
Full Improvement

Springfield Parkway 2015 Estimate:  $12,930,670

Widening: Old Nation Road to Steele Street YOE Estimate: $22,347,736+

Widening of Springfield Parkway, between Old Nation Road Commence: Future Year (Beyond 2020)

and Steele Street, from an existing two-lane facility with Completed: Future Year (Beyond 2020)

center left turn lanes (where appropriate) to a four-lane

divided facility with a raised center median and left turn lanes Development Impact Fees, CMAQ Grant (RFATS),

(where appropriate). The approximate length of this project Capital Projects Fund, Developer Contributions,

is 2.37 miles. General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

SCDOT’s AADT count at this location was 15,200 in 2013. The Tax Increment Financing District

maximum service capacity of the existing roadway is 17,700
trips per day at LOS E. The Metropolitan Regional Model
projects total daily traffic along this section at 22,794 by 2033,
for a future volume to capacity ratio of 129%.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20

Professional Services - 1,163,338 5% - - - - - 1,558,984
ROW Acquisition - 133,950 5% - - - - - 179,506
Utility Relocation - - 10% - - - - - -
Construction - | 11,633,382 10% - - - - - | 20,609,246
TOTAL - | 12,930,670 - - - - - | 22,347,736

87



TRANSPORTATION

Tom Hall Street / SC Highway 160
Full Improvement

Tom Hall Street / SC Highway 160 2015 Estimate:  $5,186,616

Widening: N Dobys Bridge Road to Springfield Parkway YOE Estimate: $8,771,948+

Widening of Tom Hall Street / SC Highway 160, between N Commence: Future Year (Beyond 2020)

Dobys Bridge Road and Springfield Parkway, from an existing Completed: Future Year (Beyond 2020)

two-lane facility with center left turn lanes (where

appropriate) to a four-lane divided facility with a raised center Development Impact Fees, CMAQ Grant (RFATS),

median and left turn lanes (where appropriate). The Capital Projects Fund, Developer Contributions,

approximate length of this project is 0.86 mile. General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

SCDOT’s AADT count at this location was 13,100 in 2013. The Tax Increment Financing District

maximum service capacity of the existing roadway is 15,600
trips per day at LOS E. The Metropolitan Regional Model
projects total daily traffic along this section at 15,984 by 2033,
for a future volume to capacity ratio of 102%.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20

Professional Services - 422,140 5% - - - - - 565,708
ROW Acquisition - 543,080 5% - - - - - 727,779
Utility Relocation - - 10% - - - - - -
Construction - 4,221,396 10% - - - - - 7,478,461
TOTAL -| 5,186,616 - - - - - | 8,771,948
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TRANSPORTATION

N White Street / SC Highway 160
Full Improvement

N White Street / SC Highway 160 2015 Estimate:  $5,475,526

Widening: US 21 Bypass to Clebourne Street YOE Estimate: $9,328,546+

Widening of N White Street / SC Highway 160, between US Commence: Future Year (Beyond 2020)

Highway 21 Bypass and Clebourne Street, from an existing Completed: Future Year (Beyond 2020)

two-lane undivided facility with center left turn lanes (where

appropriate) to a four-lane divided facility with a raised center Development Impact Fees, CMAQ Grant (RFATS),

median and left turn lanes (where appropriate). The Capital Projects Fund, Developer Contributions,

approximate length of this project is 0.94 mile. General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

SCDOT’s AADT count at this location was 15,200 in 2013. The Tax Increment Financing District

maximum service capacity of the existing roadway is 15,600
trips per day at LOS E. The Metropolitan Regional Model
projects total daily traffic along this section at 19,675 by 2033,
for a future volume to capacity ratio of 126%.

5 Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20

Professional Services - 461,408 5% - - - - - 618,331
ROW Acquisition - 400,034 5% - - - - - 536,084
Utility Relocation - - 10% - - - - - -
Construction - 4,614,084 10% - - - - - 8,174,131
TOTAL -| 5,475,526 = = - - -| 9,328,546
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TRANSPORTATION

Whites Road
Full Improvement

Whites Road 2015 Estimate:  $5,293,090

Widening: Fort Mill Parkway to JW Wilson Road YOE Estimate: $8,980,951+

Widening of Whites Road, between Fort Mill Parkway and JW Commence: Future Year (Beyond 2020)

Wilson Road, from an existing two-lane undivided facility to a Completed: Future Year (Beyond 2020)

four-lane undivided facility with center left turn lanes (where

appropriate). The approximate length of this project is 0.88 Development Impact Fees, CMAQ Grant (RFATS),

mile. Capital Projects Fund, Developer Contributions,
Fort Mill School District, General Fund, General

SCDOT does not maintain AADT counts for Whites Road, so Obligation Bond, Municipal Improvement District,

no baseline data was available. The maximum service Pennies for Progress, SCDOT, Tax Increment

capacity of the existing roadway is 12,500 trips per day at LOS Financing District

E. Future year traffic volumes were projected using approved
and anticipated development projects along Whites Road, as
well as existing traffic studies (where available). A total of
20,518 daily trips are projected by 2033, for a future volume
to capacity ratio of 164%.

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 437,510 5% - - - - - 586,305
ROW Acquisition - 480,480 5% - - - - - 643,889
Utility Relocation - - 10% - - - - - -
Construction - 4,375,100 10% - - - - - 7,750,757
TOTAL - | 5,293,090 - - - - - | 8,980,951
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TRANSPORTATION

N Dobys Bridge Road (PHASE 1A/2A)
Interim Improvement

N Dobys Bridge Road & Fairway Drive 2015 Estimate:  $918,040 (20% = $183,608)

Intersection Improvement YOE Estimate: $1,555,052+ (20% = $311,010+)

Intersection improvement at N Dobys Bridge Road and Commence: Future Year (Beyond 2020)

Fairway Drive, to accommodate the installation of dedicated Completed: Future Year (Beyond 2020)

left turn lane from northbound lane of N Dobys Bridge Road

onto Fairway Drive. The approximate length of this project is Development Impact Fees, CMAQ Grant (RFATS),

0.26 mile. Anticipated CMAQ eligible project (80% Capital Projects Fund, Developer Contributions,

federal/20% local match). General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

This project is intended to be an interim improvement related Tax Increment Financing District

to the future widening (two-lane with center left turn lanes)
of N Dobys Bridge Road (Phases 1 and 2) between Tom Hall
Street / SC Highway 160 and Fort Mill Parkway. This
improvement will remove left turning traffic from the existing
through lane, thereby improving the flow of northbound
traffic along N Dobys Bridge Road.

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 83,457 5% - - - - - 111,841
ROW Acquisition - 81,820 5% - - - - - 109,646
Utility Relocation - 18,300 10% - - - - - 32,419
Construction - 734,463 10% - - - - - 1,301,146
TOTAL - 918,040 - - - - - | 1,555,052
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TRANSPORTATION

N Dobys Bridge Road (PHASE 1A/2A) — Conceptual Rendering
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TRANSPORTATION

Springfield Parkway (PHASE 2A)
Interim Improvement

Springfield Parkway 2015 Estimate:  $1,862,660

Railroad Overpass Widening (West of AO Jones Boulevard) YOE Estimate: $3,215,653+

Widening of an existing two-lane railroad overpass, west of Commence: Future Year (Beyond 2020)

AO Jones Boulevard, to accommodate the future widening of Completed: Future Year (Beyond 2020)

Springfield Parkway. The approximate length of this project is

0.13 mile. If the town elects to complete design, engineering, Development Impact Fees, CMAQ Grant (RFATS),

utility relocation and right-of-way acquisition only, the Capital Projects Fund, Developer Contributions,

estimated project cost will be $276,977. General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

This project is intended to be an interim improvement related Tax Increment Financing District

to the future widening (four-lane divided) of Springfield
Parkway (Phase 2), between Old Nation Road and Steele
Street. Should York County Council elect to place the
widening of Springfield Parkway on a future Pennies for
Progress sales tax referendum (perhaps as early as 2017), this
project would allow the town to partner with the county in an
effort to accelerate the bridge widening portion, thereby
expediting the timeline for permitting and construction.

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 169,332 5% - - - - - 226,921
ROW Acquisition - 25,730 5% - - - - - 34,481
Utility Relocation - 23,790 10% - - - - - 42,145
Construction - 1,643,808 10% - - - - - 2,912,106
TOTAL -| 1,862,660 - - - - - | 3,215,653
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TRANSPORTATION

Springfield Parkway (PHASE 1A) — Conceptual Rendering
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TRANSPORTATION

N White Street / SC Highway 160 (PHASE 1)
Interim Improvement

N White Street / SC Highway 160 2015 Estimate:  $784,850 (20% = $156,970)

Widening: Bass Street to Old Nation Road YOE Estimate: $1,359,624+ (20% = $271,925+)

Widening of N White Street / SC Highway 160, between Bass Commence: Future Year (Beyond 2020)

Street and Old Nation Road, to accommodate the installation Completed: Future Year (Beyond 2020)

of a center left turn lane onto Bass Street, Morgan Street,

Jackson Street, and Sidney Johnson Street. The approximate Development Impact Fees, CMAQ Grant (RFATS),

length of this project is 0.26 mile. Anticipated CMAQ eligible Capital Projects Fund, Developer Contributions,

project (80% federal/20% local match). General Fund, General Obligation Bond, Municipal
Improvement District, Pennies for Progress, SCDOT,

This project is intended to be an interim improvement related Tax Increment Financing District

to the future widening (four-lane divided) of N White Street /
SC Highway 160, between US Highway 21 Bypass and
Clebourne Street. This improvement will remove left turning
traffic from the existing westbound through lane, thereby
improving the flow of outbound traffic along N White Street /
SC Highway 160.

5Year CIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 71,350 5% - - - - - 95,616
ROW Acquisition - - 5% - - - - - -
Utility Relocation - 47,580 10% - - - - - 84,291
Construction - 665,920 10% - - - - - 1,179,717
TOTAL - 784,850 - - - - -| 1,359,624
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TRANSPORTATION

N White Street / SC Highway 160 (PHASE 1) — Conceptual Rendering
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TRANSPORTATION

Whites Road (PHASE 1)
Interim Improvement

Whites Road & Fort Mill Parkway 2015 Estimate:  $5,462,270

Realignment, Partial Widening & Roundabout YOE Estimate: $9,003,542+

The existing intersection of Whites Road & Fort Mill Parkway Commence: Future Year (Beyond 2020)

will move approximately 1,000 linear feet to the west and will Completed: Future Year (Beyond 2020)

become a signalized intersection. A new four-lane undivided

facility will be installed between Fort Mill Parkway and a new Development Impact Fees, CMAQ Grant (RFATS),

roundabout. The roundabout will provide free-flowing access Capital Projects Fund, Developer Contributions,

from Whites Road to/from the future high school site. The Fort Mill School District, General Fund, General

approximate length of this project is 0.60 mile. Obligation Bond, Municipal Improvement District,
Pennies for Progress, SCDOT, Tax Increment

This project is intended to be an interim improvement related Financing District

to the future widening (four-lane undivided) of Whites Road
from Fort Mill Parkway to JW Wilson Road. This improvement
will accommodate more than 1,200 planned residential units
at Waterside at the Catawba & Pecan Ridge, as well as a
future high school. This project will also improve traffic flow
on Fort Mill Parkway by eliminating the need for 1-2 traffic
signals.

5YearCIP 2015 Cost Inflation 2015-16 2016-17 2017-18 2018-19 2019-20 Future
Professional Services - 496,569 5% - - - - - 665,450
ROW Acquisition -| 1,064,010 5% - - - - -| 1,426,009
Utility Relocation - 27,450 10% - - - - - 48,629
Construction - 3,874,241 10% - - - - - 6,863,454
TOTAL - | 5,462,270 - - - - - | 9,003,542
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TRANSPORTATION

Whites Road (PHASE 1) — Conceptual Rendering
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YK APPENDIX A

FY 2016-2020 Capital Improvements Plan Summary

5 Year CIP 2015 Cost FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Future
FIRE
Fire Station #2 (Dobys Bridge Station) TBD TBD TBD - - - - -
Fire Station #3 (Springfield Station) 2,689,950 2,202,000 787,500 143,530 1,756,920 - - -
I1SO Class 1 Fire Engine 716,108 675,000 - 716,108 - - - -
Heavy Rescue Apparatus 874,182 800,000 - - 874,182 - - -
TOTAL FIRE TBD TBD TBD 859,638 2,631,102 - - -
PARKS & RECREATION
Waterside Park 6,459,378 4,331,250 - 75,597 611,987 3,194,779 2,576,816 -
Gymnasium 5,805,030 4,235,000 - 424,463 2,562,175 2,818,393 - -
Land for Future Parks (Land Only) 2,552,563 2,000,000 - - - - 2,552,563 -
TOTAL PARKS & RECREATION 14,816,971 10,566,250 - 500,060 3,174,162 6,013,172 5,129,379 -
MUNICIPAL FACILITIES
New Town Hall 9,387,656 7,655,000 1,367,625 3,993,756 4,026,275 - - -
Law Enforcement Center Conversion 2,265,834 1,650,000 - 82,688 1,085,072 1,098,075 - -
Police Substation (Southern Region) TBD TBD TBD - - - - -
Police Substation (Northern Region) 378,328 288,750 - 28,941 349,388 - - -
Downtown Parking Enhancements 748,160 627,200 70,560 677,600 - - - -
Public Works Operations Center (Land Only) 765,769 600,000 - - - - 765,769 -
Asphalt Paving Equipment 273,182 250,000 - - 273,182 - - -
Fully Automated Refuse Trucks (Garbage) 646,653 600,000 309,000 - - 337,653 - -
Knuckle Boom Trucks 154,500 150,000 154,500 - - - - -
Tandem Dump Truck 136,591 125,000 - - 136,591 - - -
Track Hoe 579,637 500,000 - - - - 579,637 -
TOTAL MUNICIPAL FACILITIES TBD TBD TBD 4,722,985 5,870,508 1,435,728 1,345,406 -
TRANSPORTATION
N Dobys Bridge Road (Phase 1) - 2,905,125 - - - - - 5,032,655
N Dobys Bridge Road (Phase 2) - 2,552,989 - - - - - 4,422,637
S Dobys Bridge Road - 6,778,626 - - - - - 11,742,864
Springfield Parkway (Phase 1) - 5,902,685 - - - - - 10,006,874
Springfield Parkway (Phase 2) - 12,930,670 - - - - - 22,347,736
Tom Hall Street/SC Highway 160 - 5,186,616 - - - - - 8,771,948
N White Street/SC Highway 160 - 5,475,526 - - - - - 9,328,546
Whites Road - 5,293,090 - - - - - 8,980,951
N Dobys Bridge Road (Phase 1A/2A) - 918,040 - - - - - 1,555,052
Springfield Parkway (Phase 2A) - 1,862,660 - - - - - 3,215,653
N White Street/SC Highway 160 (Phase 1) - 784,850 - - - - - 1,359,624
Whites Road (Phase 1) - 5,462,270 - - - - - 9,003,542
TOTAL TRANSPORTATION - 56,053,147 - - - - - 95,768,082

GRAND TOTA|

11,675,772

7,448,900

6,474,785

95,768,082




Yk APPENDIX B

VEHICLES & EQUIPMENT FACILITIES

TRANSPORTATION

FIRE PROTECTION

Project Funding Sources

SDOT

SPON

SSRB

SWF

Fire Station #2 (Dobys Bridge Station) .

Fire Station #3 (Springfield Station) .

PARKS & RECREATION

Waterside Park °

Gymnasium ] . . ° °

Land for Future Parks . . . °

MUNICIPAL FACILITIES

New Town Hall . . . ° ° . ° . ° .
Law Enforcement Center Conversion ° . . .

Police Substation (Southern Region) ° ° ° . °

Police Substation (Northern Region) ° ° ° . °

Downtown Parking Enhancements . . . . . . ° °
Public Works Operations Center (Land) . . . . . ° °

FIRE PROTECTION

ISO Class 1 Fire Engine . ° . .
Heavy Rescue Apparatus . ] . . .
MUNICIPAL FACILITIES

Asphalt Paving Equipment . . . . °
Fully Automated Refuse Trucks (Gar.) . . ° . . °
Knuckle Boom Trucks . ° . . °
Tandem Dump Truck . . . . .
Track Hoe . . . . .

TRANSPORTATION

N Dobys Bridge Road (Phase 1) ° ° ° . . . . . . .
N Dobys Bridge Road (Phase 2) ° ° ° ° . . . . . .
S Dobys Bridge Road . . . . . . ) ) ) .
Springfield Parkway (Phase 1) . . . . . . . . . .
Springfield Parkway (Phase 2) . . . . . . . . . .
Tom Hall Street/SC Highway 160 ] ] ] . . . ° ° ° °
N White Street / SC Hwy 160 ° ° ° ° . . ° ° ° .
Whites Road ° ° ° ° ° . . . . . .
N Dobys Bridge Road (Phase 1A/2A) ° ] . . . . . . . .
Springfield Parkway (Phase 1A) ° ] . . . . . . . .
N White Street / SC Hwy 160 (Phase 1) . . . . . . . . . °
Whites Road (Phase 1) ° ° ° ° ° . . ° ° ° °
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APPENDIX C

Ten Year Build-Out Projections (Residential)

oascLNe (aois) —pop
Project Type 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL Residential 15,472
Forest at Fort Mill SF 21 0 0 0 0 0 0 0 0 0 21
Kimbrell Crossing SF 14 13 0 0 0 0 0 0 0 0 27 RESIDENTIAL P/HH UNITS PROJ. POP
Massey SF 70 70 70 70 70 70 70 70 70 44 674 Single-Family 2.69 3,639 9,789
Preserve at Riverchase SF 50 50 50 0 150 Townhomes 2.69 510 1,372
Springfield SF 40 23 0 0 63 Multi-Family 1.25 1,234 1,543
Springview Meadows SF 30 30 9 0 69 TOTAL 5,383 12,703
Sutton Mill SF 30 30 16 0 76
Waterside (SF) SF 100 100 100 100 100 100 100 100 41 0 841 POP GROWTH (%)
Well Ridge SF 0 0 0 0 0 10 9 0 19 82.1%
Kimbrell Property SF 25 25 25 25 0 0 0 0 100
Mason's Bend - 2 (SF) SF 60 60 60 60 60 60 45 0 405
Mason's Bend - 1 (SF) SF 0 30 30 30 30 30 30 30 29 0 239
Pecan Ridge SF 40 40 40 40 40 0 0 0 0 0 200
Willis Property (SF) SF 0 0 0 0 0 30 30 30 30 3 123
Carolina Orchards SF-A 100 100 100 100 100 100 32 0 0 632
Waterside (TH) TH 0 0 0 0 40 40 38 0 118
Kingsley (TH) TH 11 0 0 0 0 0 0 11
Rutledge Property (TH) TH 0 50 50 50 50 35 0 235
Willis Property (TH) TH 0 0 0 0 30 30 30 30 26 146
Kingsley (MF) MF 108 108 0 0 0 0 0 0 0 0 216
Mason's Bend - 1 (MF) MF 0 0 0 0 0 120 120 116 0 356
Willis Property (MF) MF 100 0 0 0 0 120 120 120 120 82 662
Total Single Family (SF) 580 571 500 425 400 400 316 230 170 47 3,639
Total Townhomes (TH) 0 11 50 50 50 120 105 68 30 26 510
Total Multi-Family (MF) 208 108 0 0 0 240 240 236 120 82 1,234
Total All Types | 788 | 690 | 550 | 475 | 4s0 | 760 | e61 | 534 | 320 | 155 | 5,383
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APPENDIX D

Ten Year Build-Out Projections (Non-Residential)

Project Type Hotel Rest. Com/Office Hospital Industrial School Non-Residential 3,579

Kingsley Com 250 40,000 1,165,000 0 0 0

Springfield Town Ctr Com 0 0 141,000 0 0 0 NON-RESIDENTIAL ESR UNITS PROJ. EMP.

Mason's Bend - 1 Com 0 0 20,000 0 0 0 Hotel (Rooms) 0.57 350 200

Rutledge Property Com 0 0 20,000 0 0 0 Restaurant (SF) 5.64 50,000 282

Willis Property Com 0 0 10,000 0 0 0 Commercial/Office (SF) 3.28 1,456,000 4,776

Bradley Park Com 0 0 0 0 350,000 0 Hospital (Beds) 2.88 100 288

Hospital Site Com 0 0 0 100 0 0 Industrial (SF) 2.04 350,000 714

Other Com 100 10,000 100,000 0 0 460,000 School - Middle/High (SF) 0.65-0.84 460,000 324
TOTAL 350 50,000 1,456,000 100 350,000 460,000 TOTAL 6,583

103

EMPLOYEE GROWTH (%)
183.9%




APPENDIX E

Service Unit Table

CATEGORY RESIDENTIAL NON-RESIDENTIAL
FIRE
Approach Consumption (Replacement Value) Consumption (Replacement Value)

VARIABLE DESCRIPTION

cosT Total system-wide replacement cost per
capita, employee or trip

Unit of Analysis

Net New Dwelling Units (NNDU)

Varies (SF, Rooms, Beds, Etc)

Average employee space ratio developed

Total Replacement Cost - Existing Facilities & Equip. $3,297,951 $3,297,951 ESR using information published in the ITE Trip
% Attributed to Category 53% 47% Generation, Ninth Edition

Replacement Cost by Category $1,747,914 $1,550,037 O Total number of net new dwelling units
Population (Res.) / Employees (Non-Res.) 15,472 3,579 generated by new development
Replacement Cost Per Capita / Per Employee $112.97 $433.09 e Total amount of new non-residential square
Impact Fee Formula (NNDU) x (P/HH) x (COST) x (TDR) (NNSF/1000) x (ESR) x (COST) x (TDR) footage generated by new development
PARKS & RECREATION Average number of persons per household
Approach Consumption (Replacement Value) N/A P/HH as published by the US Census Bureau for
Unit of Analysis Net New Dwelling Units (NNDU) N/A various dwelling unit categories

Total Replacement Cost - Existing Facilities & Equip. $8,183,386 N/A Percentage of maximum the allowable fee
% Attributed to Category 100% N/A TDR charged for new development (100% -
Replacement Cost by Category $8,183,386 N/A Discount Rate)

Population (Res.) / Employees (Non-Res.) 15,472 N/A The number of new average daily trips
Replacement Cost Per Capita / Per Employee $528.81 N/A generated by the proposed development
Impact Fee Formula (NNDU) x (P/HH) x (COST) x (TDR) N/A TRIPS taking into account the rate of pass-by

MUNICIPAL FACILITIES

capture published in the most current
edition of the ITE Trip Generation Handbook

Approach Consumption (Replacement Value) Consumption (Replacement Value)
Unit of Analysis Net New Dwelling Units (NNDU) Varies (SF, Rooms, Beds, Etc)
Total Replacement Cost - Existing Facilities & Equip. $5,417,061 $5,417,061

% Attributed to Category 81% (Plus 100% Sanitation) 19%

Replacement Cost by Category $4,488,519 $928,542

Population (Res.) / Employees (Non-Res.) 15,472 3,579

Replacement Cost Per Capita / Per Employee $290.11 $259.44

Impact Fee Formula

(NNDU) x (P/HH) x (COST) x (TDR)

(NNSF/1000) x (ESR) x (COST) x (TDR)

TRANSPORTATION

Approach Improvement (Project Cost) Improvement (Project Cost)
Unit of Analysis Trips Trips

Total Cost of Eligible Improvements $49,060,849 $49,060,849

Total Cost After Pass-Thru & Trip End Discounts $23,689,031 $23,689,031
Replacement Cost Per Trip $99.53 $99.53

Impact Fee Formula

(NNDU) x (TRIPS) x (COST) x (TDR)

(NNSF/1000) x (TRIPS) x (COST) x (TDR)
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NOTE

The impact fee for Fire Protection, Parks & Recreation
and Municipal Facilities, is based on the replacement
value (per capita or per employee) to maintain current
levels of service on a system-wide basis. It is town
council's intent that impact fee funds may be used for
any eligible expenditure (facility or equipment) within
these categories, as long as the expenditure serves to
increase the town's capacity to meet the needs related
to population and/or employment growth.



APPENDIX F

SC Development Impact Fee Act
Required Contents of the Capital Improvements Plan

SECTION 6-1-960. Recommended capital improvements plan; notice; contents of plan.

(A) The local planning commission shall recommend to the governmental entity a capital improvements plan which may be adopted by the
governmental entity by ordinance. The recommendations of the commission are not binding on the governmental entity, which may amend or
alter the plan. After reasonable public notice, a public hearing must be held before final action to adopt the ordinance approving the capital
improvements plan. The notice must be published not less than thirty days before the time of the hearing in at least one newspaper of general
circulation in the county. The notice must advise the public of the time and place of the hearing, that a copy of the capital improvements plan
is available for public inspection in the offices of the governmental entity, and that members of the public will be given an opportunity to be
heard.

(B) The capital improvements plan must contain:

(1) a general description of all existing public facilities, and their existing deficiencies, within the service area or areas of the governmental
entity, a reasonable estimate of all costs, and a plan to develop the funding resources, including existing sources of revenues, related to
curing the existing deficiencies including, but not limited to, the upgrading, updating, improving, expanding, or replacing of these facilities
to meet existing needs and usage;

(2) an analysis of the total capacity, the level of current usage, and commitments for usage of capacity of existing public facilities, which must
be prepared by a qualified professional using generally accepted principles and professional standards;

(3) adescription of the land use assumptions;

(4) a definitive table establishing the specific service unit for each category of system improvements and an equivalency or conversion table
establishing the ratio of a service unit to various types of land uses, including residential, commercial, agricultural, and industrial, as
appropriate;

(5) a description of all system improvements and their costs necessitated by and attributable to new development in the service area, based

on the approved land use assumptions, to provide a level of service not to exceed the level of service currently existing in the community
or service area, unless a different or higher level of service is required by law, court order, or safety consideration;
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(6) the total number of service units necessitated by and attributable to new development within the service area based on the land use
assumptions and calculated in accordance with generally accepted engineering or planning criteria;

(7) the projected demand for system improvements required by new service units projected over a reasonable period of time not to exceed
twenty years;

(8) identification of all sources and levels of funding available to the governmental entity for the financing of the system improvements; and

(9) aschedule setting forth estimated dates for commencing and completing construction of all improvements identified in the capital
improvements plan.

(C) Changes in the capital improvements plan must be approved in the same manner as approval of the original plan.

HISTORY: 1999 Act No. 118, § 1.
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Planning Commission Meeting
November 24, 2015
New Business Item

Comprehensive Plan Amendment

An ordinance amending the 2008 Comprehensive Plan for the Town of Fort Mill, as amended on January
14, 2013 and August 24, 2015, so as to incorporate an amended version of the Town of Fort Mill Capital
Improvements Plan as an addendum to the Priority Investment Element, contained within Volume 2,
Fort Mill Tomorrow

Background / Discussion

Council is asked to consider an amendment to the town’s comprehensive plan to incorporate the addition
of Fire Station #2 on Dobys Bridge Road within the Priority Investment Element of VVolume 2: Fort Mill
Tomorrow. The current comprehensive plan was adopted on March 10, 2008, and was previously
amended on January 14, 2013, and August 24, 2015.

The amendment adopted earlier this year corresponded with the town’s adoption of development impact
fees. At that time, the town’s CIP was incorporated as an addendum to the Priority Investment Element.

Town Council now wishes to amend the CIP to include Fire Station #2 to the list of projects that are
eligible for funding with development impact fees (Fire Protection Fund).

Fire Station #2 is not currently listed within the Priority Investment Element of the town’s
comprehensive plan. The purpose of this amendment is to incorporate an amended version of the CIP to
the Priority Investment Element, so as to ensure conformity between the comprehensive plan and the
amended CIP.

The South Carolina Local Government Comprehensive Planning Enabling Act, specifically § 6-29-
510(C)(9), requires that a municipal comprehensive plan shall include a priority investment element that
analyzes the likely federal, state, and local funds available for public infrastructure and facilities during
the next ten years, and recommends the projects for expenditure of those funds during the next ten years
for needed public infrastructure and facilities such as water, sewer, roads, and schools.

Recommendation

Should council elect to move forward with an amendment to the town’s CIP, staff would recommend
that the comprehensive plan be amended so as to incorporate the CIP into the Priority Investment
Element to ensure consistency between town planning documents

Jeff Hooper Chipper Wilkerson Joe Cronin
Operations Director Fire Chief Planning Director
November 20, 2015 November 20, 2015 November 20, 2015
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STATE OF SOUTH CAROLINA
TOWN COUNCIL FOR THE TOWN OF FORT MILL
ORDINANCE NO. 2016-____

AN ORDINANCE AMENDING THE 2008 COMPREHENSIVE PLAN FOR THE TOWN OF FORT
MILL, AS AMENDED ON JANUARY 14, 2013 AND AUGUST 24, 2015, SO AS TO
INCORPORATE AN AMENDED VERSION OF THE TOWN OF FORT MILL CAPITAL
IMPROVEMENTS PLAN AS AN ADDENDUM TO THE PRIORITY INVESTMENT ELEMENT,
CONTAINED WITHIN VOLUME 2, FORT MILL TOMORROW

WHEREAS, the Mayor and Council for the Town of Fort Mill adopted the town’s current
comprehensive plan on March 10, 2008 (Ordinance No. 2008-03); and

WHEREAS, the Mayor and Council adopted a five-year update to the 2008 comprehensive plan
on January 14, 2013 (Ordinance No. 2013-01); and

WHEREAS, the Mayor and Council amended the comprehensive plan on August 24, 2015, so
as to add the Town of Fort Mill Capital Improvements Plan as an addendum to the Priority Investment
Element contained within Volume 2, Fort Mill Tomorrow (Ordinance No. 2015-14); and

WHEREAS, the Town of Fort Mill Capital Improvements Plan was amended by the Mayor and
Council on January 11, 2016, so as to add Fire Station #2 to the list of CIP projects (Ordinance No. 2016-

__);and

WHEREAS, § 6-29-510(C)(9) of the South Carolina Local Government Comprehensive
Planning Enabling Act requires that a municipal comprehensive plan shall include a priority investment
element that analyzes the likely federal, state, and local funds available for public infrastructure and
facilities during the next ten years, and recommends the projects for expenditure of those funds during
the next ten years for needed public infrastructure and facilities such as water, sewer, roads, and schools;
and

WHEREAS, a public hearing was advertised and conducted on January 11, 2016, pursuant to
S.C. Code § 6-29-530; and

WHEREAS, it is fitting and proper to update the Town of Fort Mill’s comprehensive plan to
incorporate amendments to the Town of Fort Mill Capital Improvements Plan;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ORDAINED BY THE TOWN COUNCIL FOR THE
TOWN OF FORT MILL:

SECTION I. Adoption of Comprehensive Plan Update. The Comprehensive Plan for the Town
of Fort Mill, Volume 2, Fort Mill Tomorrow; is hereby amended so as to incorporate the amended Town
of Fort Mill Capital Improvements Plan adopted on January 11, 2016, in place of the Town of Fort Mill
Capital Improvements Plan adopted on August 24, 2014, within the Priority Investment Element. This
update, together with any unchanged sections, maps or materials from the 2008 plan, as amended, shall
comprise the Comprehensive Plan for the Town of Fort Mill, South Carolina.
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SECTION II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections, and
clauses shall not be affected thereby.

SECTION IlI. Conflicting Ordinances. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed.

SECTION 1V. Effective Date. This ordinance shall be effective from and after the date of
adoption.

SIGNED AND SEALED this day of , 2016, having been duly
adopted by the Town Council for the Town of Fort Mill on the day of ,
2016.

First Reading: December 14, 2015 TOWN OF FORT MILL
Public Hearing: January 11, 2016

Second Reading: January 11, 2016

Danny P. Funderburk, Mayor

LEGAL REVIEW ATTEST

Barron B. Mack, Jr, Town Attorney Virginia C. Burgess, Town Clerk
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