UDO Project Schedule

Development of a new UDO is anticipated to be a year-long process, with a final draft document
expected to be completed in early 2016. A series of stakeholder meetings, as well as
opportunities for public review and comment, will also be offered as part of the UDO process.

1. Organize
1.1 Start-up Meeting

1.2 Tour

Il. Understand

2.1 Review Current Regulations and Plans

2.2 Technical Assesment

2.3 Interviews

4/«

2.4 User Groups
lll. Articulate

3.1 Blueprint

3.2 Review

4/«

3.3 Town Council Meeting
3.4 Working Draft

3.5 Review v\ v
3.6 Formal Draft
3.7 Public Forum v
3.8 Planning Commission Presentation v
3.9 Final Draft
V. Completion
4.1 Final Draft v
4.2 Adoption

4.3 Planning Commission Recommendation

4.4 Town Council Adoption

¥ Meetings with staff and/or Town Council and Planning & Zoning Commission




