
TOWN OF FORT MILL 
BOARD OF ZONING APPEALS MEETING 

205 N White Street (use McCammon St entrance) 
May 19, 2025 

6:00 PM 

AGENDA 

CALL TO ORDER  

APPROVAL OF MINUTES               Regular Meeting: March 17, 2025 [page 2] 

PUBLIC HEARING ITEMS  

1.  CASE # 2025-276 
Tom Carter 
1770 Still River Way 
Tax Map # 020-25-01-093 
Zoning District: R-5  

Applicant is requesting a variance from the 
Zoning Ordinance to allow a reduction in the 
15’ rear yard setback requirement for principal 
structures. [pages 3-16] 

INFORMATION / DISCUSSION ITEMS 

1. Comprehensive Plan Rewrite Survey.

ADJOURN 

The following press was notified of the meeting by email or fax in accordance of the Freedom of 
Information Act: The Herald; CN2; WRHI, WSOC, and WBTV. The agenda was also posted at the 
entrance to Town Hall the required length of time and on the Town website.  

The Town of Fort Mill is committed to assuring accessibility with reasonable accommodation, of Town 
services and facilities for all individuals, in compliance with federal law. Please contact the Town 
Manager’s Office at 803-547-2116 if you need assistance. 
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MINUTES 
TOWN OF FORT MILL 

BOARD OF ZONING APPEALS 
March 17, 2025 

6:00 PM 

Present: Jennifer Allan, Derrick Murr, Carolyn Blair, Becky Campbell, Patrick Williams, 
Amber Bryant, Jody Stegall, Planning Director Penelope Karagounis, Planner II 
Lauren Hebert 

Absent: N/A 

Guests: Mayor Guynn Savage, Councilman Ben Hudgins, Councilman Chris Wolfe 

Chairman Patrick Williams called the meeting to order at 5:57 p.m. and welcomed everyone in 
attendance. 

APPROVAL OF MINUTES 

Chairman Williams called for a motion to approve the minutes of the February 17, 2025, Board of 
Zoning Appeals meeting. Becky Campbell made a motion to approve the minutes. Jennifer Allan 
seconded the motion. The motion was approved by a vote of 7-0. 

INFORMATION / DISCUSSION ITEMS 

1. Recognition of Becky Campbell and Jody Stegall for years of service on the Board of
Zoning Appels

Planning Director Penelope Karagounis introduced Mayor Guynn Savage to present the
recognition plaques to Becky Campbell and Jody Stegall.

Mayor Savage, Councilman Chris Wolfe, and Planning Director Penelope Karagounis all
gave brief speeches thanking the board members for their years of service on the Board of
Zoning Appeals.

There being no further business, Jody Stegall made a motion to adjourn. The motion was seconded 
by Ms. Campbell. By a vote of 7-0, the meeting was adjourned at 6:09 p.m. 

Respectfully submitted, 

Lauren C. Hebert 
Planner II 
March 18, 2025 

2



Town of Fort Mill 
Board of Zoning Appeals 

Item for Action 

Item #1  Tom Carter 
1770 Still River Way 
Tax Map # 020-25-01-093 
Zoning District: R-5 

Applicant is requesting a variance from the Zoning
Ordinance to allow a reduction in the 15’ rear yard 
setback requirement for principal structures.
[Pages 3-12] 

Background / Discussion 

The Town has received a variance request from Tom Carter for a proposed non-conformity related 
to the construction of a screened porch (expanding a principal use) at 1770 Still River Way. 

The purpose of the request is to permit a reduction in the rear yard setback requirement from 15’ 
to 8.5’ to allow for the construction of a screened porch. 

Article II, Section 23(4)(F) of the Town’s Zoning Ordinance outlines the following setback 
requirement for principal structures: 

f. Minimum rear yard:
1. For single-family residential dwellings, the minimum rear yard setback shall

be 15 feet.

The petitioner has stated that they are requesting a variance to decrease the 15’ setback to 8.5’ to 
allow for the construction of a screened porch over the existing open deck structure to create a 
more functional living space. The petitioner noted that the proposed screened porch will remain 
within the footprint of the existing deck. 

The petitioner has indicated that the screened porch will be professionally constructed and 
designed to blend with the existing structure and neighborhood aesthetic to enhance the existing 
home without negatively affecting neighboring properties or the community. It is also noted that 
the land directly behind the lot is owned by the Sutton Mill HOA. 

The petitioner is requesting a 6.5’ variance to the rear yard setback requirement for 
principal structures. 

Pursuant to Section 6-29-800(A)(2) of the SC Code of Laws, the Board of Zoning Appeals has the 
power to:  

Hear and decide appeals for variance from the requirements of the zoning ordinance when 
strict application of the provisions of the ordinance would result in unnecessary hardship. 
A variance may be granted in an individual case of unnecessary hardship if the board makes 
and explains in writing the following findings:  
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a. there are extraordinary and exceptional conditions pertaining to the
particular piece of property;

b. these conditions do not generally apply to other property in the vicinity;

c. because of these conditions, the application of the ordinance to the
particular piece of property would effectively prohibit or unreasonably restrict
the utilization of the property; and

d. the authorization of a variance will not be of substantial detriment to
adjacent property or to the public good, and the character of the district will not
be harmed by the granting of the variance.

i.The board may not grant a variance, the effect of which would be to
allow the establishment of a use not otherwise permitted in a zoning
district, to extend physically a nonconforming use of land or to
change the zoning district boundaries shown on the official zoning
map. The fact that property may be utilized more profitably, if a
variance is granted, may not be considered grounds for a variance.
Other requirements may be prescribed by the zoning ordinance.

A local governing body by ordinance may permit or preclude the
granting of a variance for a use of land, a building, or a structure that
is prohibited in a given district, and if it does permit a variance, the
governing body may require the affirmative vote of two-thirds of the
local adjustment board members present and voting.
Notwithstanding any other provision of this section, the local
governing body may overrule the decision of the local board of
adjustment concerning a use variance.

ii.In granting a variance, the board may attach to it such conditions
regarding the location, character, or other features of the proposed
building, structure, or use as the board may consider advisable to
protect established property values in the surrounding area or to
promote the public health, safety, or general welfare.

Submitted by: 

Lauren C. Hebert 

Planner II 
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York County Tax Map # 020-25-01-093 

Zoning Map 

York County Tax Map # 020-25-01-093 

Aerial Map 
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As part of this process, the history of the 
Town’s planning policies will be reviewed 
to understand historical growth patterns 
and the community’s evolution.

Research and Review

Existing conditions, including successes, 
challenges, and potential opportunities, 
will be analyzed to understand how they 
will guide the community’s vision and 
goals.

Existing Conditions

Working closely with the community 
is a huge part of this plan to further 
understand what community  
members want to see changed or 
improved in Fort Mill. 

Over the next months, conversations 
with the community, stakeholders, 
and community leaders will be held to 
address what is beloved, what is needed, 
and what opportunities are available.

Public Engagement

Development & Adoption

The Town of Fort Mill is embarking 
on the development of a 2045 
Comprehensive Plan, known 
as Fort Mill: Our Path Forward, 
to create a long-term vision for 
the future. This initiative aims to 
encourage the community to think 
holistically about our future. 
We will engage in a community-
wide conversation about the future 
of Fort Mill— where we are now 
and where we envision ourselves in 
the next twenty years and beyond.  
This plan will serve as a regular 
reference guide for Town staff, 
officials, and partner organizations 
as decisions are made for the 
future of the community. 

Comprehensive Plan
OUR  PATH  FORWARD

Join the Conversation! 
We want YOUR voice to be heard as Fort Mill begins developing the 
Comprehensive Plan to shape the Town’s future. Scan the QR code with 
your smart device to take the Our Path Forward Community Survey. This is 
your first chance to share your thoughts! The survey is open from April 9 to 
June 13, 2025. For project updates, visit the website below. For questions, 
contact Town staff by email.

ourpathforward@fortmillsc.gov www.fortmillsc.gov/ourpathforward
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